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Encore une année remplie pour Fair
Trade Lebanon (FTL). Grâce au
projet Sofair financé par US-MEPI,
plus de 80 produits sont garantis
équitables par la World Fair Trade
Organisation, et se vendent dans
plus de 13 pays. Le Zaatar a fait son
chemin jusqu’à Brooklyn et le vin
fait son entrée en Allemagne, après
l’Angleterre et le Japon.
Aujourd’hui, FTL se penche sur les
produits frais : fruits et légumes du
Akkar, de la Bekaa et du Sud: avec
Expertise France et grâce à un
financement de l’Union Européenne,
environ 1,500 producteurs de
légumes bénéficient d’un soutien
pour l’amélioration de la qualité, le
passage au Bio – quand cela est
possible- et surtout, un soutien à
l’accès aux marchés.

PHILIPPE
ADAIMÉ
CEO

Mais derrière ces succès, ce sont surtout des centaines de petits producteurs
à travers le pays qui ont vu leurs revenus croître de manière significative, en
moyenne de 15% et ce malgré la crise.
Quelles perspectives pour 2018 et 2019 ?
Avec la Banque Centrale du Liban, l’Association des Industriels du Liban et les
Chambres de commerce, FTL met en place un système de clusters et une unité
de facilitation de l’export, pour soutenir l’accès aux marchés internationaux
des produits agro-alimentaires libanais, conformes aux normes internationales.
Si FTL a impacté de manière positive plus de 1,200 emplois durant les 3
dernières années, son challenge est de taille pour les 2 années qui suivent, avec
pour objectif de doubler le nombre de bénéficiaires et d’ouvrir son réseau aux
PME désireuses d’appliquer les règles et principes du Commerce Equitable.
Pour terminer, je tiens à remercier une équipe exceptionnelle, un réseau de
producteurs engagés, qui, malgré toutes les difficultés, tous les obstacles ont
su garder la confiance en cette mission, et ont persévéré pour atteindre leurs
objectifs dans un environnement régional particulièrement difficile.

www.fairtradelebanon.org
www.terroirsduliban.com
Printed on recycled paper.
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م ّر لبنان ،عبر تاريخه ،بظروف
مصيرية ،استطاع مواجهتها
ّ
والتغلب عليها ومتابعة مسيرته
االنسانية بين دول العالم...
واليوم ،ما زالت التحديات قائمة ،في
محيط غير مستقر ،بعد أن إستنفد
اقتصادنا الريعي إمكانية استمراره،
وبلغت مديونية الدولة أرقاما قياسية ،وضرب الفساد عميقا في مجتمعنا،
وأصبحت اجيالنا الشابة والمنتجة تبحث عن فرص عمل في الخارج ...
" َو ْيل ألمة تأكل مما ال تزرع"
(جبران خليل جبران)
لقد أصبح أكثر من ضروري ،تحويل اقتصادنا من اقتصاد استهالكي الى اقتصاد
ُمنتج ،واعطاء قطاعات الزراعة والصناعة والمعرفة األهمية التي تستحق،
خاصة واننا نملك إمكانيات وطاقات شابة ومثقفة ومتخصصة ،وصاحبة
خبرات عالية ،إلجراء عملية التصحيح المنشودة.
قدمته جمعيتنا وما تزال من نموذج اقتصادي ُمنتج يُمكن ان يُ ّ
شكل
وما ّ
وم ّده بكافة العناصر الالزمة لنجاحه ولديمومته.
تعميمه
قتضي
ِمثا ًال يُ
َ
ان جمعيتنا ،التي تأسست في العام  ،٦٠٠٢استطاعت في فترة قصيرة ان
تتمدد في كافة المناطق اللبنانية ،بدون تمييز أو تفريق ،وان تعمل على
ّ
تطبيق الشعار الذي رفعته وهو "زرع اللبناني في أرضه" أي العمل على وقف
نزيف الهجرة من الريف الى المدينة ومن ثم الى الخارج وذلك من خالل بيع
إنتاجه في االسواق اللبنانية والخارجية وتأمين مدخول الئق للعيش بكرامة.
"ف ّ
الح مكفي ،سلطان مخفي"
ولتحقيق هذا الهدف عملت جمعيتنا على تغيير الذهنية التي عاشت طوال
سنوات الحرب على "المساعدات" التي كانت تو ّزع عليها ،الى ذهنية منتجة
تعيش بكرامة وعنفوان مما تُنتجه ،بعد ان واكب َناها بالخبرات والتدريب لكي
تُصبح منتوجاتها تُضاهي بجودتها المنتوجات العالمية...
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ان عملنا لم يكن ليدوم ويستمر بدون مساعدة أصدقائنا الذين آمنوا بما
مدنا بالثقة والقوة حتى نُثابر ونستمر...
وفي ّ
نقوم به وساهموا في نشاطاتنا ِ
ويهمنا اعالمكم بأن منتوجاتنا بدأت هذه السنة بالتواجد في االسواق
األميركية بعد ان ك ّنا وما نزال نتوسع في االسواق األوروبية والعربية.
We focused on food products
because the Lebanese cuisine has
a good reputation and presents a
…potential
We believe that the success of the
FTL model offers confidence to
those who are part of our network
and strength to the country as a
whole.
In the coming ten years our goals
will be to consolidate our existing
cooperatives, with the ten "Fair
Trade Towns" and to establish a
further ten Fair Trade Towns. This
would create a viable local economic
cycle through the development and
strengthening of the links between
local communities with private and
public organizations.
This is the new challenge to which
FTL is committed. We know that
with the support of our loyal friends
and our international partners, we
can continue forward so that we
can achieve these goals.

وفي تطبيق منظومة
وأصبحت جمعيتنا العب ًا مهم ًا في العمل التنمويِ ،
القيم والمبادىء التي قامت عليها منظمة التجارة العادلة العالمية ،ل ُيصبح
العالم اكثر عدال وانسانية ،خاصة في المناطق الفقيرة والمهمشة.
ان الفقر والجوع والفساد ليس قدرا ً ال يمكن مواجهته ،كما أن اليأس
يحل لنا أية مشكلة...
واالنكفاء لن ّ
ونحن في جمعية التجارة العادلة في لبنان ق ّررنا مواجهة هذه التحديات
بمزيد من اإليمان والتصميم والجدية ،وبفريق عمل افتخر بأنني جزء منه.
ان العام  ٨١٠٢يُ ّ
شكل لنا عام ًا هام ًا ألن اعمالُنا ستتجاوز إطارها التقليدي
السابق ،ل ُتصبح عامل استقطاب وحاضنة لنشاطات هامة س ُنعلن عنها في
حينه.
ويبقى الشكر الكبير لكافة داعمي جمعيتنا ولثقتهم الغالية وإليمانهم بما
نقوم به.

سمير عبد الملك

رئيس جمعية التجارة العادلة في لبنان
حزيران ٢٠١٨

THE WISE WORDS
OF OUR PRESIDENT,
BRIEFLY
Lebanon has a long and great
heritage in building bridges
between Christians and Muslims
via conviviality, freedom and a
democratic political system. This
is Lebanon’s raison d'être, and its
contribution to civilization, especially
nowadays when sectarian conflicts
enflame our region.
Fair Trade Lebanon (FTL) began
in 2006 its crucial work of helping
to keep local people (farmers and
producers) rooted in their land and
to be able to live a decent life from
their income. We loved the idea of
“Trade don’t aid”.
It was twelve years ago that FTL
looked to implement the Fair Trade
principles and goals, especially
in remote and marginalized areas
where people are aiming to emigrate
due to their poor living conditions.
FTL is today working with 33
cooperatives and 800 farmers
across the country, regardless of
region, gender, or sect.

FRIENDS & PARTNERS

FRIENDS & PARTNERS

We understand your needs

M

y name is LOUIS

RAGY.

I grew
up in Lebanon
during the war.
My parents sent
me to the USA
in 1983 in the
midst of the battles to continue my
education and look for a brighter
future. In 1987, I received an MBA
in International Business and started
living the “American dream”, working
for multinational companies.

For 30 years, I lived in different
cities, building several multimillion
successful businesses... but always
longing for Lebanon. While I was
physically in America, my heart and soul always remained attached to my
country of origin.
In 2017, I met Fair Trade Lebanon's (FTL) team while they were on a trade
mission in New York and immediately fell in love with their products and vision.
With Istez Samir and Philippe, we started exploring different ways to enter the
US competitive market and met several importers and restaurant owners who
showed immediate interest and excitement in FTL products.

FTL PRODUCTS

Awesome,
Delicious,
Natural

FTL SPIRIT

Teamwork
Vision
Focus

I have made it my personal mission to have the delicious products of FTL on
the shelves of every Lebanese grocery store in the USA by 2019.
We are in the process of developing a distribution network to cover the entire
USA ethnic and specialty stores, as our goal is to export delicious and natural
Fair Trade food to the world while keeping Lebanese farmers thriving in their
villages.

AXA Middle East offers
you a comprehensive
SME plan.

I have started living the real “American Dream” by supplying the awesome Fair
Trade lebanon food to all my friends in my dear adopted country the USA.

I WAS AN ACTOR LOOKING FOR A ROLE... I FINALLY
FOUND MY PART IN THE SHOW!
Thank you Samir! Thank you Philippe!

Call 04-727000
or visit www.axa-middleeast.com.lb
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Wine

BRINGS US TOGETHER

C

antina Sociale is a café and wine bar nestled in the heart of
Achrafieh, it’s been open for about a year and a half now. A
humble spot, Cantina constantly makes sure to provide high
quality products for fair prices.
We make it our mission to constantly stand out in a large pool
of competitors in a small country and succeed at that by being
a place for all kinds of occasions, serving a wide variety of local
and imported wines therefore supporting local producers. In that respect,
Cantina Sociale has teamed up with Coteaux les Cèdres, a Lebanese winery
located in the Bekaa Valley that’s been around since 2005 offering a variety of
wines, from Red to Rosé.
For the past twelve months, we are happy to say that we’ve built a strong
relationship with the winery in many different ways. Wine tastings were hosted
during May 2017 for people to know more about the brand, and a little wine
festival was organized on April 18, 2018, in partnership with Coteaux les
Cèdres.
It is the people behind the brand who will share with you every little detail about
their wines which gives the wine tastings at our place a more professional
aspect where you actually get educated and informed on what you drink.
We finally encourage our customers to keep on buying their bottles and pouring
glasses, as the wine is made with love therefore resulting in delicious taste.
We are thrilled for what the future holds!
Here’s to more partnerships with Coteaux les Cèdres, events, tastings… that
will surely keep you asking for more at Cantina Sociale.
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Cheers!

FRIENDS & PARTNERS

مـن اإلعلان العالمـي لحقـوق
اإلنسـان ،وإتفاقيـة القضـاء علـى
جميـع أشـكال التمييـز ضـد المـرأة،
باإلضافـة إلـى إعلان  Beijingوإطار
عملـه فهـي تعمـل أيضـ ًا ضمـن
أولويـات وإسـتراتيجيات مختلفـة

تأسسـت أبعـاد سـنة  2011علـى
يـد اآلنسـة غيـدا عنانـي -وهـي
الطائفيـة,
مدنيـة
منظمـة
ربحيـة-
وغيـر
السياسـية
بهـدف تعزيـز التنميـة اإلقتصاديـة
واإلجتماعيـة المسـتدامة فـي
الشـرق األوسـط وشـمال إفريقيـا،
وذلـك عبـر تكريـس مبدئـي
المساواة والعدالة الجندرية ،وتوفير
الخدمـات المباشـرة والحمايـة،
وتمكيـن المجموعـات المهمشـة
مـن الالجئيـن والمجتمعـات
والسـعي إلـى تفعيـل
المضيفـة.
ٍ
مشـاركة النسـاء عبـر تطويـر
السياسـات ،واإلصلاح القانونـي،
وإدمـاج مفهـوم النـوع اإلجتماعـي،
وإلغـاء التمييـز وتمكيـن النسـاء
وتعزيـز قدراتهـن للمشـاركة
بفعاليـة فـي مجتمعاتهـن.
تضـم أبعـاد مجموعـة مـن المـوارد
الحقوقييـن/
والناشـطين/ات
ً
فضلا عـن المحاميـن/ات
ات،
والعامليـن/ات
اإلستشـاريين
والباحثيـن/ات
اإلجتماعييـن/ات
الملتزميـن/ات بقضايـا المسـاواة
القائمـة علـى أسـاس النـوع
اإلجتماعـي ،والذيـن تـم توظيفهـم/
هـن علـى أسـاس تكافـؤ الفـرص
خصوصـ ًا وأن المنظمـة ملتزمـة
تأميـن الحمايـة مـن اإلسـتغالل
واإلعتـداء الجنسـي.
أبعـاد التي تسـتمد قيمها وأهدافها
13
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علـى الشـكل التالـي:

والحقـوق والصحـة اإلنجابيـة
والجنسـية ،والمسـاواة الجندريـة
والعنـف القائـم علـى النـوع
اإلجتماعـي ،وإشـراك الرجـال،
والصحـة النفسـية والحقـوق
ا لقا نو نيـة .
تؤمـن
التغييـر السـلوكي:
ِ
منظمـة أبعـاد بـأن تحقيـق
المسـاواة الجندريـة يتطلـب
تغيـرات هيكليـة فـي أشـكال
التفاعـل اإلجتماعـي علـى كافـة
المسـتويات فـي المجتمـع،
باإلضافـة إلـى اإلعلام عبـر إطلاق
العديـد مـن الحملات علـى
المسـتوى الوطنـي ،مـن خلال
الشـراكة مـع العديـد مـن صنـاع
القـرار فـي لبنـان.

تمكيـن النسـاء :حيـث تتبنـى
منظمـة أبعـاد األولويـات السـبع
المذكـورة فـي مجموعـة العمـل
الخاصـة بمشـروع األلفيـة حـول
التعليـم والمسـاواة الجندريـة،
والرامـي إلـى “تبنـي أولويـات
إسـتراتيجية مترابطـة وأساسـية
لتحقيـق تمكيـن النسـاء”.
المناصـرة والحـوار السياسـاتي:
حيـث تسـتخدم منظمـة أبعـاد
أدوات المناصـرة لضمـان تحقيـق
التنميـة مـن أجـل ضمـان إيجـاد
سياسـات وقوانيـن وتشـريعات
عادلـة ،السـيما خلال أوضـاع
النـزاع ،لحمايـة النسـاء والفتيـات.
الحمايـة والدعـم :حيـث تقـدم
منظمـة أبعـاد خدمـات شـمولية
للناجيـات مـن العنـف الجنـدري،
باإلضافـة إلـى دعـم الرجـال الذيـن
لديهـم سـلوكيات عنيفـة ،أو
يريـدون العمـل علـى قضايـا
الرجولـة.
إنتـاج المـوارد واألدوات
التعليميـة :حيـث تُنتـج منظمـة
أبعـاد عـدة مـوارد حـول قضايـا
متعـددة مـن الوقايـة األوليـة،

وفـي هـذا السـياق إسـتطاعت أبعـاد
تحقيـق العديـد مـن اإلنجـازات فـي
سـاحات النضـال النسـوية ،أبرزهـا
إنشـاء ثمانيـة مراكـز نموذجيـة فـي
مختلـف المناطـق اللبنانيـة ،ضمـن
مراكـز الخدمـات اإلنمائيـة التابعـة
لوزارة الشـؤون اإلجتماعية ،وتختص
هـذه المراكـز بإدارة الحـاالت وتقديم
اإلستشـارات القانونيـة ،وخدمـات
الطـب النفسـي والدعـم النفسـي
اإلجتماعـي وبصـورة مجانيـة.
باإلضافـة إلـى ذلـك وضمـن إطـار
نشـىء برنامـج الدار
خدمـات الدعـم ،أ ُ ِ
اآلمـن للنسـاء فـي حـاالت الطـوارئ،
وهـي موزعـة فـي ثلاث مراكز سـرية
ضمـن عـدة محافظـات فـي لبنـان،
وتعنـى بتقديـم الدعـم النفسـي

اإلجتماعـي ،واإلستشـارات القانونيـة
ً
فضلا عـن التمكيـن
والطبيـة
وغيرهـا مـن الخدمـات.
وإيمانـ ًا من أبعاد بشـراكة الرجال في
إيجـاد الحلـول الفاعلـة للسياسـات،
ومـن خلال الدفـع نحـو التغييـر
السـلوكي ،تـم إنشـاء برنامـج مركـز
الرجـال األول مـن نوعـه فـي لبنـان
والشـرق األوسـط وشـمال إفريقيـا،
والـذي يقـدم خدمـات نفسـية
ونفس-إجتماعيـة مجانية وبسـرية
تامـة ،تحتـرم خصوصيـة الرجال ذوي
السـلوكيات العنيفـة.
وإذ تثمـن منظمـة أبعـاد إفتخارهـا
بشـراكاتها المتعـددة فـي سـبيل
عمومـ ًا،
المجتمـع
تمكيـن
والمـرأة خصوصـ ًا ،فإنهـا بنـت
شـراكة ديناميكيـة مـع جمعيـة
“ ”Fair Trade Lebanonفـي
إطـار التعـاون الناجـح والبنـاء ،ضمـن
مشـروع الــ “تمكيـن إقتصـادي
وإجتماعـي للسـيدات المتأثـرات
باألزمـة السـورية فـي لبنـان” ،والـذي
تمولـه هيئة االمم المتحـدة للمرأة
بدعـم مـن سـفارة اليابـان فـي لبنان.
وتلحـظ أبعاد الحرفيـة العالية لعائلة
الــ “ ”Fair Trade Lebanonمـن
حيـث التعامـل مـع المسـتفيدات،
واللواتـي بأغلبهـن ناجيات من العنف
الجنسـي أو األسـري أو حتـى اإلتجـار
بالبشـر .كذلـك متابعـة الحـاالت
بمهنيـة وإندفـاع ال متنـاه مـن حيث
تزويدهن بمهارات حياتية إقتصادية
تخولهـن اإلسـتقاللية الماديـة،
وصـو ًال إلـى إيجـاد طـرق لتصريـف
اإلنتـاج عبـر مؤسسـات وهيئـات
إجتماعيـة وإقتصاديـة داعمـة،
منعـ ًا إلسـتغاللهن وتعنيفهـن مـرة
أخـرى كخطـوة إحترازيـة لمنـع كافة
أشـكال اإلتجـار بالبشـر.
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WOMEN UP FRONT
˓في األوقات الصعبة
تكثر الفرص

IT IS IN DIFFICULT
TIMES THAT
OPPORTUNITY
RISES

I

Faten has a background in administrative work
where she couldn’t pursue a career. Her husband
suffers from Parkinson which led her to subsist to her
family’s needs alone.
Sita is a mother of four children and has tried home
catering for a while, trying to get money due to her ill
husband’s inactivity.

14
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إنهما فاتن وسيتا عاملتان ضمن
 في نقطةTerroirs du Liban فريق
. الحازمية- بيع الصاج في كارفور

t is the story of two exemplary women who
fought hard for their work to keep their families safe.
Faten and Sita are both Terroirs du Liban
employees at the Carrefour Saj stand,
motivated and dedicated for a prosperous
future.

Coming from two different backgrounds, both
women have become the only income providers in
their homes, having children to feed, raise and teach.

“إنني ممتنة لجمعية
التجارة العادلة في
لبنان التي أتقذتني
في أقصى مراحل
.”حياتي

إنها قصة إمرأتان نضاليتان˓ هما
المعيلتان الوحيدتان لعائلتيهما
بسبب مرض زوجيهما˓ يجمعهما
هدف واحد˓ التطوير والحفاظ على
. مستقبل أسرتيهما

Back in 2015, the two fighters had the opportunity to
enroll in the cooking classes taking place at the Social Development Center of
Tarik el Jdideh, part of an UN Women project; after which followed a 33-days
placement where they got to improve their Saj making skills and techniques.
It was in November 2016 when they officially got employed by Terroirs du Liban
and took in charge the Saj stand at Carrefour where they currently complete
35 working hours a week.
Faten loves preparing the famous Saj dough, she is meticulous at her job and
is satisfied with the reigning atmosphere. As for Sita, working at a supermarket
in a commercial center is a great way to interact and meet new people every
day. They are very happy with the managing team who shows respect and

SITA
ATOUEH
recognition towards their hard-work.
Their families are proud of their
achievements and show great
support for their future endeavors,
specially that their children were able
to finish their studies and pursue
different careers.
Faten and Sita have both dreams
they seek to reach. One would like
to open her own business and grow
with Fair Trade Lebanon; the other
would like to setup a business in food
preparation or launch a nursery.
We cannot but learn life lessons
from these two women who never
gave up. It is in moments like these
that Fair Trade Lebanon draws its
strength and beliefs for helping and
reaching out more women to rise.

“لقد شهدت
تطوراً ملحوظ ًا
ّ
في نمط حياتي
.وشخص ّيتي
أصبحت قادرة
على االعتناء
 أشعر.بنفسي
بالقوة والثقة
ّ
.”بال ّنفس

 أتيحت الفرصة لهما٢٠١٥ في العام
باإللتحاق في دروس فن الطبخ˓ التي
تجري في مركز الشؤون اإلجتماعية
في طريق الجديدة˓ ضمن مشروع
.UN Women
من خالل هذه الدروس˓ استطاعت
المرأتان تحسين مهاراتهما
.وتقنياتهما في الصاج
خبرة جديدة بنوها في مركز
˓ حيث٢٠١٦ عملهما منذ سنة
كانت فرصة للتعرف على أشخاص
.جدد واكتساب مهارات جديدة
تضافرت األحالم وأصبح لكل واحدة
أهداف جديدة وضعتها أمامها
.لتطوير مستوى معيشتها
ّ
لكل امرأة
إن سيتا وفاتن مثال
.تحلم بالنجاح واالستقاللية المادية
فجمعية التجارة العادلة في لبنان
ّ
وتحفز جميع النساء
تفتخر بهما
ال ّلبنان ّيات باحتزائهما لتحقيق
.العدالة والمساواة
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TEAM MEMBERS

FTL COOPERATIVES

MARIE-CHRISTINE
NAWFAL HAS BEEN

A FIELD OFFICER AT
FAIR TRADE LEBANON
SINCE 2016.
LET US KNOW
MORE ABOUT HER
EXPERIENCE WITHIN
THE GROUP!

I

t was by pure chance that
I heard about Fair Trade
Lebanon (FTL) after graduating from university. I was a
fresh graduate in Agricultural
Engineering and was looking
for a job. I read about Fair
Trade Lebanon, their story and their
mission. I got interested and I applied
to the position of field officer.
I began working with FTL in November
2016, it was my first job. At the
beginning, I was very shy and I found
it hard to blend in the group. But after
a while, and with a very supportive
team, I became comfortable with
everyone.
I started working on different projects.
In the UN Women project, I was in
charge of managing different centers,
gathering women from different
regions and backgrounds; I organized
a food safety & social media workshop
for vulnerable women. I also worked a
bit in the SOFAIR project, developing
business plans and meeting with
producers.
What is nice about working here is
that you never get bored of your work.
It’s an everyday chaos, with daily new
opportunities and challenges, and
you would get surprised if you actually
had one calm day! But you adapt
quickly.
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The latter made me discover a lot
about my personality. I am now able
to handle stressful situations, and
develop ways to get organized in
this kind of job… I am glad that the
team trusted me, which helped me
turn my ideas into actions in different
fields. There were tough times, like
handling last minute issues, preparing
an event and noticing that you missed
something, but solutions always came
up with the support of the team.

IT’S A PLACE WHERE
YOU CAN GROW,
LEARN AND GIVE, AND
WORKING AT FTL IS
REALLY CHALLENGING,
YET BEAUTIFUL.
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TEAM MEMBERS

FTL COOPERATIVES

MALEK FATTOUH

HAS BEEN THE
PRODUCTION
& LOGISTICS
COORDINATOR AT
FAIR TRADE LEBANON
SINCE 2017.
LET US KNOW
MORE ABOUT HIS
EXPERIENCE WITHIN
THE GROUP!

A

fter spending 15
years in the F&B
and customer service
fields, I have decided
to look for a new
opportunity where I
could make use of my
experience and integrate a human
chain for change.
I am 36 years old, father of two kids, I
wouldn’t go for any job opening.
Fair Trade Lebanon was the perfect
choice at a great timing, thanks to a
friend who introduced me to this oneof-a-kind organization.
I have been part of a hardworking
team for the past year. Executing,
operating, producing… this is what
we do; we turn plans into actual
actions. In our department, we always
seek for optimal solutions for a more
efficient work to keep the rest at ease.

WE, IN FACT, ARE THE
CONNECTING DOTS
BETWEEN RURAL

18
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COOPERATIVES AND
THE URBAN WORLD,
WHICH MAKES OUR JOB
EVEN MORE EXCITING
YET DEMANDING.

I find my motivation in our everyday
challenges, and the biggest reward
comes when we succeed in making
the cooperatives’ workers happy
and growing our business’ visibility.
This job has actually enhanced the
human aspect of trading in a way that
enthusiasms me.

I STRONGLY BELIEVE
IN THE POWER OF A
TEAM THAT STANDS
ALL TOGETHER, FOR
BETTER AND FOR
WORSE!

I would call it a family that works hard
for a brighter tomorrow.
And that is what keeps us going.
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SME/COOP - TEQ GUARANTEED

16

CERTIFIED ORGANIC PRODUCTS

7
80

CERTIFIED FAIRTRADE (FLOCERT) PRODUCTS
WFTO GUARANTEED PRODUCTS

SOFAIR

SOFAIR SO GOOD

PROJECT
2014-2017 RESULTS

4
BENEFICIARIES

8

7

GOVERNORATES

14

24

BUSINESS PLANS

8

80

MARKETABLE PRODUCTS

4

18

COOPERATIVES
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SMES

13

COUNTRIES

3

YEARLY WORLD FAIR
TRADE EVENTS

MIXED SMES/COOP

52+

EVENTS IN LEBANON

MEN COOPERATIVES

25+

TRIPS ABROAD

INTERNATIONAL
IMPORTERS

1100+

JOBS IMPACTED

WOMEN COOPERATIVES

INCREASE IN NET INCOME OF
SMES AND COOPERATIVES

100%

INCREASE IN NUMBER OF SALES

344%

INCREASE IN SALES ORDERS

54

POINTS OF SALE IN LEBANON

8
100K+

26

30%

(AVERAGE IN 3 YEARS)

(AVERAGE IN 3 YEARS)

SMES/COOP OBTAINED
FINANCIAL SUPPORT

PEOPLE REACHED ON SOCIAL
MEDIA
SAJ SHOP CONCEPTS

83

AWARENESS INTERVENTIONS

3.5K

STUDENTS REACHED
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UN WOMEN PHASE III PROJECT

UN WOMEN: A PROJECT FOR VULNERABLE WOMEN’S WORK RECOGNITION

UN WOMEN

THE WORKSHOP:

S

ince July 2015, Fair
Trade Lebanon (FTL)
has been working with
vulnerable
women
from host and refugee
communities all over
Lebanon, under an UN
WOMEN project, and in collaboration
with the Ministry of Social Affairs.
Between May 2017 and March
2018, the project was co-funded
by the Government of Japan, Ford
Foundation and UN Trust Fund for
Human Security. FTL and its partners
– Safadi Foundation and ABAAD
–
implemented
complementary
activities to build social cohesion,
enhance women’s rights and create
job opportunities. FTL focused
on building business bridges and
economically empowering vulnerable
Lebanese and Syrian women.
FTL organized training sessions, a
placement program, promotional
events and advanced workshops
in new locations such as Bazbina,
Bab al-Tabbaneh, Byblos, Bourj
al-Barajneh and Majdal Anjar. FTL
continued supporting host and
refugee communities in Qobbe
and Kfarzabad. FTL established a
production unit in Tarik el Jdide and
strengthened the creation of the
women cooperative in Khreibet el
Jundi.
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Fair Trade Food Safety, HACCP & Marketing Workshop for Vulnerable
Women
For the first time in Lebanon, Fair Trade Lebanon, with the technical support
of LEAD Expertise (Local Economic Alternative Development) and the financial
support of UN Women, have been able to establish theoretical learning sessions
along with case studies for vulnerable women who are seeking recognition for
their hard work.

THE OBJECTIVES

The extensive workshop mainly aimed at:
Providing small business skills to 400 women who had previously
attended trainings in food-processing methods
Establishing connections and collaborations among many vulnerable
women in order to improve their economic conditions

THE SCHEDULE

It was a three days’ workshop tackling the following topics:
Food Safety in Hygiene: bacteria, personal hygiene, cross
contamination and pest control
HACCP and Social Media Marketing
Evaluation of their knowledge

THE CERTIFICATION

The women’s benefits for attending this workshop was not only at a personal
and professional level. They earned a certificate that was divided on three
levels:
Certificate of Attendance: granted to women who attended 100% of
all workshop sessions
Certificate of Success: granted to women who had a score of at least
65% at the evaluation test
Award Certificate: granted to women who got the highest scores per
center

AKKAR (2)
Bazbina - Khreibet el Jundi
TRIPOLI (2)
Qobbe - Bab al-Tabbaneh

JBEIL (1)
Byblos
BEIRUT (2)
Tarik el-Jdideh - Borj al-Barajneh
BEKAA (2)
Majdal Anjar - kfarzabad

TRAINING

856 women

(63% Lebanese;
37% Syrian)
PLACEMENT

375 women (64%

Lebanese; 36% Syrian)
EMPLOYMENT
10%

JOBS
IMPACTED

420 people

WORKSHOP

340

women
presented the test;
55% passed the test
PARTICIPATION/
ORGANIZATION

20

promotional
events

WHAT TO KEEP IN MIND
-

There were 8 centers participating at the workshop: Kfarzabad, Jbeil,
Qobbe, Bab al-Tabbaneh, Majdal Anjar, Bazbina, Bourj al-Barajneh,
Tarik el-Jdideh
377 women attended the workshop from which 340 submitted the
quiz
The rate of success was at 55%
29 women were granted the Award Certificate

Fair Trade Lebanon magazine
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INTERNATIONAL
WOMEN DAY AT ESA
BUSINESS SCHOOL:
March 8, 2018

A

THE EVENTS
THERE WERE

UN WOMEN

THREE MAIN
EVENTS COVERED

THE LAUNCHING OF
UN WOMEN PROJECT,
PHASE III:

November 24, 2017

T

he UN Women project
in its phase III was
launched with the
BY THE UN WOMEN
support of Japan’s
PHASE III PROJECT
government and the
THROUGHOUT
Lebanese Ministry of
Social Affairs.
2017 AND 2018
The third phase was entitled:
“Strengthening Resilience and
Protection of Women and Youth in
Host Communities”, which focused on vocational training and capacity
building, offering a variety of activities to women beneficiaries from foodprocessing production, to crafts and awareness raising.
Fair Trade Lebanon, the Safadi Foundation and Abaad were the main
implementing partners.
The launching event also included an honoring ceremony to the
beneficiaries of the Byblos Social Development Center who completed all
of their training sessions.
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great
opportunity to pay
tribute to the
hard
working
women.
We
gathered
in fact at the
ESA Business School with our
partners from the Safadi Foundation and Abaad to celebrate
Women’s Day in our own traditional Lebanese way where
beneficiaries from Byblos and
Tarik el-Jdideh centers held live
stands of crepes and Saj and the
ones from Khraybet el-Jundi exhibited and sold their products.
The event also included many
speeches congratulating the
women: UN Women representatives (Mr. Mohammad Naciri, Ms.
Begona Lasagabaster, and Mr.
Philip Lazzarini) and the Minister
of State for Women’s Affairs (Mr.
Jean Oghassabian); followed by
testimonies from beneficiaries of
the different implementing partners.

MAJDAL ANJAR
SPRING FESTIVAL:
March 28, 2018

T

he
implementing
partners of the UN
Women, phase III
project unite again
for the Spring Festival at Majdal Anjar. An occasion to
celebrate the success of women
beneficiaries.
The festival included food
and crafts booths held by the
beneficiaries from Tarik elJdideh, Kfarzabad and Majdal
Anjar, along with other activities
and many entertainments.
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BELIEVERS IN LEBANON TILL THE END.
INVESTORS IN ITS ECONOMY FROM THE START.

IN THE WORDS OF
RABIHA KHALLOOF:
“OUR SOCIETY NEEDS
WOMEN TO HELP
FUTURE GENERATIONS
SUCCEED”
Rabiha Khalloof is a 47-year-old
Syrian refugee who fled Syria almost
three years ago. She is among
the 520 Syrian women refugees in
Lebanon who have received trainings
and economic assistance from
the third phase of the UN Women
project, funded by the Government
of Japan and the Ford Foundation.
For the first time ever, Khalloof is now
earning an income and is aspiring to
teaching other women encouraging
them to start their own businesses.

For more than 85 years, Banque Libano-Française has contributed to the
development of the Lebanese economy as well as public and private
institutions. It has financed large-scale infrastructure projects (bridges,
highways, ports and power plants), environmental projects (photovoltaic
panels and sewage treatment plants), industrial developments (cement
factories and oil refineries, among others) and the building of schools,
universities, hospitals and malls.

UN WOMEN PHASE III
PROJECT
In my hometown, Tell al-Nabi Mando,
in Homs, Syria, it is not socially
acceptable for women to work; they
are expected to stay at home taking
care of the household. But once in
Lebanon, I had to find work to meet
the basic needs of my family.

UN WOMEN

When I heard about the UN Women
project offering technical and
business trainings and small grants
to beneficiaries, I decided to attend
it all directly. There were cooking
sessions and courses provided by
Fair Trade Lebanon that trained us
in food safety and hygiene, pricing,
social media and how to comply with
industry standards.

B

ack in Syria, we had
a house with a private
garden. We invested a
lot of effort and money
in building it. Now it’s
gone, the war swept
everything away.

When we arrived to Lebanon from
more than three years ago, we
moved from one place to another,
trying to find job opportunities. The
war affected us financially, morally
and physically, and my husband still
suffers from the trauma.

UN Women also helped a group
of beneficiaries in creating a small
women’s cooperative called “Mounet
Dayeitna” (our village’s preserves)
producing agri-food. I was very
happy to have become involved [in
the cooperative], since producing
preserves products is also part of
our Syrian tradition. As a child, in my
mother’s kitchen, I used to help her in
preserving food for the winter.
At the cooperative, we produce
pomegranate molasses, strawberry
jam and fig jam with sesame. We have
marketed these in the Akkar region,
especially in Halba [the capital of the
Akkar district] and this has allowed
us to increase our benefits and earn
more money.

With its extensive experience, the confidence it has inspired in clients
and the solid ties it has built over the years with local and international
investors, Banque Libano-Française remains today the ideal partner for
any investment project in Lebanon.

Our cooperative takes part in
community events nearby. Lately, at
the “Rural Women in Akkar”, a public
market event in Halba, we prepared
and sold our products and had a fresh
juice and Manakish (dough topped
with thyme, cheese, or ground meat)
station. All the women supported
each other and worked together. It
was an unforgettable experience.
All the training sessions I had
attended have helped me understand
that women can be independent and
take their own decisions. Men are
now perceiving women differently
in our community; even my children
seem more comfortable with the idea
of having a working mom.
Women are a great added value for
the success of future generations. I
will definitely share the knowledge I
have gained in Lebanon with other
Syrian women as soon as I am back
to my hometown in Syria. I really hope
I can improve living conditions there
too, by assisting and encouraging
women in starting small businesses.

The reconstruction of Mdeirej Bridge after the July 2006 war,
financed by Banque Libano-Française.
01/03 79 13 32 | Short No: 1332 | Call Center: 1272
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KNOW
MORE!
- Jean Paul II Foundation is an
Italian organization dedicated to
sustainable development and
undergoing agricultural projects in
Lebanon

JEAN PAUL II

THE BLOSSOMING
STORY

W

e’re in the Bekaa Valley of Lebanon, lost in the cherry
trees.
It’s an unique sugary taste, an excellent firmness and an
appealing color that this rich soil makes us experience.
Cherry tree cultivation in Lebanon has remarkably
developed over the last 70 years and is today a symbol of
heritage and passion for the Lebanese farmers who apply
the finest cultivation techniques from orchard management, pest and disease
management to harvest and post-harvest practices. 50% of Lebanese cherries
originate from the Bekaa region.
Fair Trade Lebanon has partnered with Jean Paul II Foundation to develop
the cherry value chain in Lebanon and, subsequently, enhance the socioeconomic condition of Lebanese cherry producers.
The aim of our intervention is to assist the latter in optimizing
their production to become competitive enough, designing a
business plan, a clear marketing strategy, and finally increase
profit.
The main issues cherry farmers are actually facing evolve
around low production, high costs, hard selling regulations
and little harvesting means.

- We traveled to Italy to exchange
experiences in favor of the cherry
value chain project

·

the surrounding ecosystem where the use of pesticides and chemical
fertilizers is limited for better growth conditions.
A market oriented production in which awareness and knowledge
about market trends allow to direct and guide the production in
order to respond to the quality demand of international markets and
enhance the product’s characteristics.

The strategy is definitely applied to the different groups of agricultures, based
on geographical criteria in neighboring territories with specific soil, altitude,
climate and variety characteristics.
It is a 3 years project that has started in May 2017.
Fair Trade Lebanon and its partners truly believe in bigger opportunities for
a blossoming future.

- The participants from Lebanon
were the chamber of commerce,
industry and agriculture of Zahle
(CCIAZ), Ainata cooperative, and
Fair Trade Lebanon
- We have met with many Italian
producers developing their
businesses in different fields:
production, farming, export
and import: Grosseto Export,
Cooperativa Ortofrutta, Ol.Ma.
cooperative, Sant’Orsola
cooperative, Altromercato,
and Federazione Trentina della
cooperazione.

We’re still in the Bekaa Valley of Lebanon admiring the beauty of life, brought
to us by our local cherries.

The cherry value chain project strategy fosters a qualityoriented production based on environmental sustainability
and compliance with international market standards, tackling
three major segments:

· A quality management system where quality control
applies to soil and shrub cultivation which favors to a high
quality and efficiency-oriented production, harvest, selection
and preparation of the final product to ensure maximum
quality standards.
· An agro-ecological approach that pursues a cultivation
philosophy favoring a natural balance among the tree and
28
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CHERIE BLAIR

WHEN HARD-WORK
PAYS OFF

A

mal, Lebanese, mother of 4 children,
unemployed.
Mariam,
Syrian,
mother of 5 children,
used to work as a
housekeeper.
After intensive trainings and cooking
workshops in a 4 months period,
we can proudly say that Amal and
Mariam are now active workers at the
Baalbek cooperative, supporting their
families financially.
This great achievement could not
have been possible without the
support of the “Women’s Economic
Empowerment Program in Lebanon”,
funded by the Cherie Blair Foundation,
with the cooperation of Fair Trade
Lebanon
and
“Al
Majmoua”
organization.
The aim of the project was to reduce
tensions between host and refugee
communities by bringing them
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together around income generating
activities.
FTL’s specific objective was to
economically empower 40 Lebanese
and Syrian women in the Bekaa.
Therefore, two women's foodprocessing cooperatives in Ferzol
and Baalbek were identified to host
the trainings.
Forty-eight women benefited from the
trainings and are now at least aware
of the basics in Fair Trade Standards,
hygiene,
traditional
“mouneh
production”,
and
management
principles.

IT IS IN TIMES OF CRISIS
THAT WE WILL WORK
HARDER IN MAKING
OUR WORLD A BETTER
PLACE.

IN LOCAL
VEGETABLES
WE TRUST

M

ARDI

FAIR HUMANITY

any projects and initiatives have been taking place at Fair
Trade Lebanon throughout the year.
Here’s the latest program that have just been launched for
a 20 months period. Meet ARDI-Akkar Rural Development
Initiative that is being implemented in close cooperation
with Fair Trade Lebanon, René Moawad Foundation and
MADA Association, for the local development of Akkar’s
region.

ARDI has been launched under the patronage of the Private Sector
Development Program (PSD-P), financed by the European Union and
executed by Expertise France in Lebanon. The program evolves around three
components: agribusiness in the Bekaa and Akkar regions, wood processing
in Tripoli and access to finance.
Back to ARDI, part of the Agribusiness sector: our main objective is to increase
competitiveness of the selected vegetables value chains in Akkar through Fair
Trade practices.
We will be mainly focusing on tomatoes, peppers varieties, pumpkin,
“mloukhiyeh” and lettuce, where we will be supporting the beneficiaries in the
organization of the value chain actors for a more efficient and cost-effective use
of inputs and resources.
Production is great but sales and marketing are even better! Fair Trade
Lebanon will also make sure to provide the local producers with the necessary
tools to promote and reach new markets for better sales results.
It will be a nice opportunity for the 12 different groups, on board with the
project to achieve notable results for a brighter Agribusiness future.
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TOGETHER,
WE CAN ALWAYS
DO BETTER

B

AL MAJMOUAA

ased on its central objective to constantly improve
the economic and social conditions of the
inhabitants living in underprivileged rural areas,
Al Majmoua association, launched a project in
collaboration with Fair Trade Lebanon (FTL)
to supply some cooperatives with necessary
production gear and tools amounting to
121,431.60 USD.

Ain Ata
Aita Al Fokhar
Ferzol
Mheidthé
Wadi Taym

BEKAA

WOMEN
COOPERATIVES

Sultan Yaakoub

Deir Qanoun Ras Al Ain
Hariss
Kfartebnit
Qana

Fneidek
Kfarhelda

Baskinta
Kfardebian
Lehfed

WEST BEKAA

SOUTH

NORTH

MOUNT LEBANON
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Kfaraabida
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Heliopolis NORTHBekaa Kafra
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NORTH

Heliopolis
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Bekaa Kafra

BEKAA

NORTH

Springing from the belief that these specific businesses
promote local and economic development, Al Majmoua

delivered to 19 AGRICULTURAL AND WOMENRUN COOPERATIVES 30 PIECES OF
EQUIPMENT to further improve their operations and
maximize their productivity. The selection process, led by FTL,
was conducted based on an assessment of needs for more
than 500 COOPERATIVES MEMBERS who have
made a positive impact within their respective communities.
To serve the initiative, equipment distributed through this
project include: ovens, specialty food holding containers,
heaters, water filters, dough mixers, filling machines for stowaway consumables, carton sealers, and food dehydrators.
Other uses for these equipment serve in the processing and
production of dairy products, as well as grape-growing and
wine production.

AGRICULTURAL
COOPERATIVES

FTL’s president M. Samir Abdelmalak has in fact highlighted the organization’s mission where he stated: “Fair Trade
Lebanon uses the following clear, simple, shared definition and purpose: to ROOT THE LEBANESE IN THEIR
LAND. By providing rural people with training, equipment, marketing, operation processes, and access to fair income
sources, we create a healthy local environment”.
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FAIR CHANCES
- PUBLIC SECTOR AFFILIATIONS -

FAIR TRADE LEBANON'S
MOVEMENT IN NUMBERS
- SUMMARY It is an entity of 50
PARTICIPANTS from which
35 have got the opportunity
to sell their products on local
and international markets.
From the 1,500 SMALL
PRODUCERS that are part of
this entity, around

77% ARE WOMEN.

Number of people reached by media (including FTL TV
interviews, Advertising Billboards, Press, Social Media...)
Number of production units

55

Number of developed products

120

Number of small producers

2,000

FLOCERT certified products

7

Organic certified products

16

Number of products with WFTO Guarantee

80

Number of operators who received TEQ Guarantee

20

Number of vulnerable women direct program beneficiaries

Over the past 4 years,

2,500

Number of villages and towns involved

16

Percentage of Lebanese economically vulnerable women

45

% of Syrian refugees

55

Number of involved SMEs

35

Number of interns (placement)

680

Number of full time jobs obtained as a result of internship

95

Number of beneficiaries participating in advanced workshop on HAACP & Marketing

368

- SUMMARY Number of Points of Sales in Lebanon

54

Number of importers

16

Number of people reached in Lebanon/per day

9,000

Number of shops abroad with FTL products

4,000

Number of countries selling Terroirs du Liban products

FTL developed partnerships with
restaurants, famous Chefs, hotels and
caterers to promote FTL’s products.
FTL is now a loyal supplier for several
leading restaurants, for their local and
international branches.

34

Fair Trade Lebanon magazine

4,000

Number of direct beneficiaries

- SUMMARY -

HOTELS, RESTAURANTS
AND CATERING
(HORECA):

2 million

13

LOCAL MARKET AND
RETAILS:

As of 2018, FTL’s brand “Terroirs du
Liban” is available in 54 points of sale
in Lebanon. FTL is in partnership with
5 of the biggest retailers in Lebanon
(Carrefour, Spinneys, Charcutier
Aoun, Fahed and Bou Khalil) covering
15 areas around Beirut and Mount
Lebanon, giving market access to
nearly 2 million consumers.

FTL HAS TRAINED 2,500
VULNERABLE WOMEN,
including 45% LEBANESE and
55% SYRIAN REFUGEES.

FTL has provided business
opportunities to 680 Lebanese and
Syrian women by offering them
a 2-months internship; 14% of
program participants were offered
employment in their host SMEs.

INTERNATIONAL
MARKETS:

FTL’s largest partners are international.
In only 3 years, FTL was able to build
a strong and loyal relationship with
13 importers across the world. FTL
organized more than 30 trips between
the USA, Europe, the UAE and Japan
to explore respective markets and
meet with food distributors and
wholesale markets. FTL products
are now available in Austria, France,
Germany, Italy, the United Kingdom,
the United States of America, Japan,
Australia and Kuwait. In May 2018, a
first order was shipped to the USA 60 metric tons of Zaatar with repetitive
orders in the pipeline.

List of public bodies/
institutions

Ministries of Agriculture, Tourism, Social Affairs
Office of Prime Minister, Minister of State for Women’s affairs, Minister of State for Administrative
reform, State Minister for Refugee Affairs
Department of Agriculture
Chambers of Commerce in Beirut, Tripoli, Zahle
Governor of the Central Bank

Municipalities

Abra, Baskinta, Ferzol, Kfartebnit, Mheidthe, Menjez, Saidoun
Beirut, Jbeil, Khreibet el Jundi, Majdel Anjar, Tripoli, Halba

International
Organizations

UNDP, UNHCR, UN WOMEN
MEPI, AFD, DROSOS
US Embassy, French Embassy

A

side from technical and commercial activities, FTL also focuses on building tight relationships with local and
national authorities in order to achieve its goals. FTL is in regular contact with different Lebanese ministries and
governmental institutions at a high level. More recently, FTL has been working on a strategic partnership with
the Central Bank to tackle the trade deficit by promoting export.

- SUMMARY Number of Lebanese
who attended an
awareness raising
event (2,500 attendees
in one event WFTD)
Number of awareness
sessions organized in
Universities, Schools
Number of students
reached

15,000

100

4,000

Number of events
organized by FTL

20

Number of major national and international
exhibitions

30

Number of people
in Lebanon reached
through mass media

2
million+

ONE OF FTL’S
MISSION IS TO RAISE
AWARENESS AMONG
PEOPLE ABOUT THE
FAIR TRADE PRINCIPLES
AND MOBILIZE
CONSUMERS TO
BETTER CONSUME
WHILE RESPECTING
THE ENVIRONMENT.

T

herefore, FTL organized
more than 100 awareness
sessions in universities
and schools to reach out
to 4,000 students. FTL
aims at creating a Fair
Trade movement, initiated
from grassroots, targeting people
through events, social media and
mass media.
Constant
commitment
for
structuring
and
strengthening
Fair Trade actors in the region:
Fair Trade Lebanon, through its
Project Director who is Vice President
of the WFTO Regional Platform
(WFTO Africa & Middle East), plays
a leading role. It goes larger than

a simple advocacy for Fair Trade
Lebanon’s activities in Lebanon, for
which this active participation in the
WFTO aims at promoting the action
of all actors of Fair Trade in Lebanon
but also of those working more widely
in the Middle East. FTL’s leading role
in the region was an added value for
Lebanon to host the International Fair
Trade Towns Conference in 2016,
which brought together about 30
Fair Trade representatives from 17
different countries.
FTL is also an active player within
Fairtrade Africa, which contracted
FTL to organize field visits in Morocco
and Tunisia to assess the status of
FLO-CERT agriculture cooperatives
in North Africa and Lebanon.
FTL attended the 14th Biennale WFTO
Conference in New Delhi, in November
2017, and presented its active work
related to the humanitarian crisis
with Syrian refugees. This led to
FTL’s upcoming participation at the
Fair Trade International Symposium
in June 2018, where FTL will also
present its achievements and lessons
learnt.
Last but not least, in May 2018,
FTL addressed the French National
Assembly about Fair Trade and fair
remuneration for women.
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FAIR TRADE LEBANON’S
IMPACT FOR CHANGE

THE KEY TO
CONTINUOUS
GROWTH IS TO

ALWAYS
QUESTION
YOURSELF.
As part of our yearly assessment,
we have conducted a study among
our partners to monitor the impact
of our actions and missions. The
questions addressed aimed to study
the economic and financial impact on
cooperatives (Well established and
new comers), along with the social
impact on an individual level.

WHAT IS THE LONG TERM EFFECT
FAIR TRADE LEBANON HAS ON
THE BENEFICIARIES?

Here are some key insights to keep
in mind.
MAIN QUESTIONS
Income Status
Environment compliance
Training and Working conditions
Health and Medical insurance
Family and Social situation
Future Plans

RESULT OF AN ECONOMIC
STUDY CONDUCTED WITH 26
COOPERATIVES
BY FAIR TRADE LEBANON

PART OF FTTL'S PURCHASE
IN 26 COOPERATIVES
ANNUAL INCOME

6

MAIN FINDINGS
“Mheidthe Coop” supports local
associations for orphans by
sharing a part of its income

1

Members and workers are satisfied
with the working condition and
family spirit reigning

THE COOPERATIVES’
INCOME HAS
INCREASED BY
15% SINCE 2014

Work insurance is available
at some food-processing
cooperatives
Women contribute to household
expenses and are more
autonomous
Women are happy at work when
rewarded and becoming trainers
for other teams

3

From 0% to 4%
From 5% to 24%
From 25% to 49%
From 50% to 100%

Lack of medical insurance is a
major obstacle raised by the
members

15%

8

FTTL'S PURCHASE
OF 26 COOPERATIVES
FROM 2006 TO 2017 (USD)
600,000
500,000
400,000
300,000
200,000
100,000
0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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FAIR TRADE

FROM HUMANITARIAN TO
SUSTAINABLE DEVELOPMENT

S

ince 2015, Fair Trade
movement is exploring
ways to collaborate with
the public and private
sectors
to
achieve
sustainable development
goals
(SDGs),
while
promoting fairness in trade.
Fair Trade Lebanon’s (FTL) mission
falls directly under these SDGs through
the fair trade principles, especially
after the Syrian refugee crisis that
had a direct impact on rural areas in
Lebanon. Fair Trade concept can be a
way to participate in finding livelihood
solutions for the refugee population
and host communities. FTL brought
a new approach of intervention, by
developing specific programs in line
with the fair trade principles.
FTL is supporting Lebanese and
Syrian vulnerable populations in rural
areas, mostly women, by providing
them with tools and knowledge for
the creation of sustainable incomeprovider activities, linked with food
processing units. FTL is contributing
in reducing social tensions by
encouraging them to work together.
FTL is implementing its activities by
linking the 10 Fair Trade Principles
to the 17 SDGs, and is giving a
human aspect to business, therefore
contributing to a fairer society.
Women are introduced to the
concept of “cooperative”, to promote
democracy in decision making. It
will allow them, to have their own
businesses, and become socially and
economically independent.
In addition, FTL involves Syrian
communities within the economic
cycle to prepare them for their return,
by creating a fair trade grassroots
movement for Syria.
This multi-stakeholder partnership is
an efficient path towards answering
and solving global challenges. Fair
trade is and always will be an agent
for change.
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LET US DRAW A SCHEME
OF FAIR TRADE LEBANON’S
INITIATIVES UNDER SUSTAINABLE
DEVELOPMENT GOALS (SDG) IN LINE
WITH FAIR TRADE’S PRINCIPLES.

What are the SDGs?
The Sustainable Development Goals (SDGs) are a universal call to action to
end poverty, protect the planet and ensure that all people enjoy peace and
prosperity. These interconnected goals tackle climate change, economic
inequality, innovation, sustainable consumption, peace and justice, among
other priorities.

What are the Fair Trade principles?
The 10 Fair Trade Principles are goals that Fair Trade Organizations
must follow in their day-to-day work, carrying out monitoring to ensure
these principles are upheld. They mainly tackle creating opportunities for
economically disadvantaged producers, transparency and accountability,
fair trade practices, gender equity, respect for environment and other goals.

ACTIVITIES

ACTIVITIES

FAIR TRADE LEBANON
& TERROIRS DU LIBAN
MADE IT TO THE STATES

I

t was in June 2017 when Fair
Trade Lebanon’s team took
the plane towards Washington
DC in the United States.
We cannot describe enough
the excitement and pride we
were carrying, knowing it was
the first time that our local products
were going to be exposed on the
American soil.
It was with the support of the MiddleEast Partnership Initiative (US-MEPI)
and the amazing execution of the
Embassy of Lebanon in Washington
DC that June 22, 2017 remained
unforgettable!
The “Authentic Lebanese Culinary
Products” event was organized at the
Embassy’s premises which gathered
more than 400 guests including the
Lebanese diaspora and professionals
from the American culinary and
commercial sector.
It was a great opportunity to showcase
our local production under “Terroirs
du Liban”’s brand, accompanied by

40

Fair Trade Lebanon magazine

our beloved Lebanese specialties
prepared in different ways and flavors,
such as the Kecheck, the Tabbouleh,
the Fattoush and many more.
Fair Trade Lebanon had also
managed to install a Live “Saj and
Manakeesh” station, freshly prepared
by Em Touma (Mrs. Hiyam elGharib), member of Aita al-Foukhar
cooperative.
The event wouldn’t have been
complete if invitees hadn’t discovered
and indulged delights from the
Lebanese terroir such as oriental
desserts (festkiyeh, semsmiyeh,
malban, nougat) along with refreshing
drinks (wines, arak and syrups).
We couldn’t be prouder to notice
the enthusiasm expressed by the
attendees who clearly left the event
with Lebanon on their mind.
The event served one of the main
objectives of Fair Trade Lebanon
“Trade Not Aid”, helping the rural
Lebanese producers to work and live
in dignity.
Way to go!
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FAIR
TRADE
LEBANON
ACROSS
BORDERS

T

he MENA region has
lately grown in geopolitical importance which
increased commercial
opportunities’ chances
to rise.

Fair Trade Lebanon (FTL) has
partnered with Fair Trade Africa &
Middle East since October 2017
to visit Fairtrade certified NorthAfrican food producers and evaluate
their needs in training and technical
support.
Lamia Karaki and Benoit Berger,
have toured Tunisia and Morocco
representing FTL in this initiative.
They have actually organized
workshops and training sessions
addressed to the local producers.
During these workshops, FTL
introduced the producers to some
representatives of the public sector,
and it was an excellent opportunity
for them to express their concerns
to the respective government. In
addition to that, FTL also discussed
with the producers the basics in
marketing and consumer awareness
in the region.
It is definitely the beginning of
commercial relations to reach
potential new markets regionally and
internationally and work closely in
promoting joint products.
A great opportunity for sharing
experiences in this part of the world
where development is in continuous
growth!

42

Fair Trade Lebanon magazine

ACTIVITIES

AN
INDIAN
KIND OF
TRIP

A

throwback to November 2017 when
our
Fair
Trade
Lebanon delegation
attended the 14th
World Fair Trade Organization Biennial
Conference and General Assembly
held in New Delhi, India. It is the only
international event that brings all actors of the Fair Trade movement in
one place, being organized every
2 years. This last edition was quite
exceptional: air pollution was at the
peak of its severity in the city and
the atmosphere was foggy and unbreathable!
We have managed however to move
around, wearing masks; what an
experience!
Back to business, our participation
to the conference actually included
networking with other Fair Trade
members along with meeting with
traders and producers for eventual
collaborations
and
exchanging
experiences.
A field trip followed the conference
where FTL’s team have joined the
regenerative agriculture delegation
in order to discover other Fair Trade
projects in Bareilly, Utar.
It was an enriching experience where
we had the opportunity to visit organic
compost units, a farm distillery that
produces mint essential oil and finally
meet with local associations and
women groups that are helped and
supported by Creation Biotech, a
local organization in Utar for trading
and supply.
Widening our horizons is always a
great way to fulfill our inspiration for
further growing projects.
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FTL COOPERATIVES

A JUMP TO
THE GULF

W
READY FOR TAKE-OFF

I

t is in September that vacation ends… and in September that major
exhibitions in Europe take place.
This is when Fair Trade Lebanon flew to Dortmund in Germany first
followed by a trip to Paris to showcase our products seeking new
opportunities abroad.

Dortmund welcomed participants from around the world to join the Fair
Friends exhibition from September 7 to 10. Our team from Lebanon set up a
stand branded with Fair Trade Lebanon’s colors along with tasting platters
of our authentic products. We were proud to see the success of our stuffed
eggplants, mulberry syrup, saffron and Coteaux les Cèdres wine, which raised
the curiosity and interest of the visitors. It was a great occasion to engage with
new comers and present our mission and products for a potential new market.
Around 500km and 2 weeks later, our team flew to Paris for a one-of-a-kind
exhibition that took place on September 24 and 25. The “Gourmet Food Selection
Salon” that is a yearly “rendez-vous” for the culinary and fine food world. We
had the opportunity to share a stand with our collaborator in France, Ethic
Valley, with whom we are working closely to reach more distribution channels
in France and Europe. We actually met
with numerous connoisseurs, chefs
and well-established companies in the
food industry. Fair Trade Lebanon’s
products were highly appreciated
and affirmed the general interest for
Lebanese products abroad. This time,
the hummus, baba ghanouj, thyme
and wine were at the center of the
visitors’ taste buds.

e have always
find it weird to
mix agriculture
with
desert.
Well, Qatar, this
small land of the
Khaleeji world,
have hosted its sixth edition of the
Qatar International Agricultural Exhibition (Agriteq).
Fair Trade Lebanon was there, part
of an initiative from the Chamber of
Commerce of Zahle.
A branded booth, a range of
authentic Lebanese products on set,
and we are ready to meet and greet
the curious visitors of the show.
It was definitely an enriching
experience where we got to exchange
a lot about the current agricultural
situation in the region and in Lebanon
more particularly. We couldn’t but
notice the high presence of Lebanese
expats succeeding in the country
who were proud to see us there.
The exhibition gave us a chance to
set the base for eventual distribution
channels in the region which we hope
will reach to an end.
Fair Trade Lebanon is thirsty for
new opportunities that can improve
the lives of others.

Fair Trade Lebanon will continue its
hard-work in finding more networks
and areas of growth for the promotion of its authentic products, thus providing
the local producers with selling opportunities.
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C
ICS

INTERNAL CONTROL
SYSTEM
A quality manual for organic
production.
Efficiency and continuous
improvement at work.
Yearly audit for legal compliance,
proper governance, management
and ethical behavior.
Main Objective
High Organic
Quality Production

PEF

PRODUCT
ENVIRONMENTAL
FOOTPRINT
In Partnership with UNIDO and
the Lebanese Ministry of Industry.
Measurement of environmental
performance of wine production.
Monitoring flows of material/
energy, emissions and waste
streams, associated with
production and storage.
Main Objective
Reduce Negative
Impact on Environment
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DEIR AL-AHMAR

T

A VILLAGE THAT WILL ALWAYS
KEEP ON IMPRESSING US

he Coteaux Héliopolis Cooperative, main producer of our organic
wine-grapes, is keen on maintaining a sustainable growth.
The cooperative has in fact established ICS and PEF procedures
in line with international standards. It is an ongoing process that
requires researches, studies and work on the ground.

an you imagine yourself
entering a supermarket
for grocery shopping
and find that all items
are label-free?
What a nightmare!
Luckily, food labelling
has quickly evolved over the years
into a communication art to better
attract, guide and inform consumers
on their food choices. They all reflect
what is unique about the food
product they offer, and each tells us
exactly what is inside the package,
its food qualities, its appropriate use,
its nutritive benefits, possible risks,
where and how it was produced.
Reading food labels has made it much
easier for consumers to compare
food ingredients and find those that
have the nutritional value needed to
help them make the suitable healthy
choices.
Indeed, by comparing food labels
consumers are better informed on
which product can help limit the
amount of fat, cholesterol and sugar
in their diet or indicate which ones
provide higher vitamins, protein
and fiber. And by correctly following
the information supplied on labels
(expiry dates, handling instructions,
allergy warnings, etc.) consumers are
equally assisted to avoid foodborne
illness and allergic reactions.
However, labelling nutrition and health
information is no longer sufficient for
consumers who are becoming more
selective in their food purchasing.
They
are
developing
notable
concerns over food safety issues and
are interested to see more certified
food products coming through
the supply chain, especially from
international sources. An important
number among them are also willing
to pay a higher price for products
labelling a food safety certification.

In order to address these
emerging concerns, and
ensure increased levels
in consumer confidence
and trust in information
about their food safety,
industry
professionals
such as manufacturers,
distributors, and retailers
are not only adding governmental
Food Safety Certification marks
on their products’ labels, but are
also changing their own business
practices,
streamlining
their
operation, and boosting their quality
management to achieve greater
consumer trust in their brands.
Still, our millennial consumer is not
totally satisfied! For any food brand

WHO
CARES
ABOUT
A FAIR
TRADE
LABEL?
to gain his trust and loyalty, nutritional
values, health awareness and
food safety are good but not good
enough. The social responsibility
and environmental consciousness
of today’s consumers increases their
interest in the ethical characteristics
of food products they aspire to buy,
and they are willing to pay a premium
price for brands that abide by the
same
principles
and
human values they adopt.
Recent
studies
have
investigated
the
relationship
between
consumer
motivation,
understanding and use
of sustainability labels
increasingly
appearing
on food products (both
environmental
and
ethical labels); and the

understanding of key labels
(Fair Trade, Rainforest
Alliance, Carbon Footprint,
Animal
Welfare,
etc.)
came through as clear,
self-explanatory
and
motivational in making
food choices. Consumers
also understand that by
purchasing a Fair Trade-marked
product they are actually supporting
the battle against poverty and
inequality, helping create sustainable
development,
benefiting
small
producers and communities of
workers and farmers from many
countries by earning a fair living wage
for their labor.
To an increasing degree, Fair Trade is
placed high on consumers’ agenda.
And by buying Fair Trade products,
consumers are actively expressing
their feelings of social responsibility,
as well as their appreciation of
socially-responsible firms.
The Fair Trade movement itself has
not only spread all over the world
becoming a highly recognized
symbol seen on many products,
but it has also turned into a mark
of differentiation comparing to
competitors, among the existing and
still increasing number of social, bio
and eco food brands and labels.
At Fair Trade Lebanon we care
about improving the livelihoods of our
community of farmers and workers
who produce our food products,
as much as our consumers deeply
care for their socially responsible
engagement in buying our products.
Our Fair Trade label is truly a “Badge
of Honor” that we carry with pride to
express and celebrate our dedication
to a sustainable Fair Trade economy.
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EVENTS OF THE YEAR

Where you saw us!

HORECA

(MARCH 2018)

B
TERROIRS DU LIBAN
FOOD & PRODUCTS
STAND IN

Carrefour

2

017 witnessed the expansion of our saj concept stand
by opening a new outlet in
Carrefour City Mall Dora. The
permanent shop was an instant hit
among the consumers. Besides the
traditional fillings already proposed
like cheese, zaatar, goat labneh and
keshek, consumers can try new fillings such as: hummus, baba ghannouj and makdous eggplant. The
new shop gave us both, Terroirs du
Liban and Fair Trade Lebanon,
a boost to continue our mission to
promote Fair Trade practices and
encourage the consumption of local
products to a larger audience.

Vinifest

(NOVEMBER 2017)

Beirut
Cooking Festival
(NOVEMBER 2017)

B

eirut Cooking Festival is the
place to go if you are curious to know more about the
culinary trends in Lebanon.
Fair Trade Lebanon didn’t miss this
annual rendez-vous for foodies. Our
saj stand was a success and it was
an opportunity to meet with our audience and tell them more about our
concept and products.
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T

his year witnessed the
first
participation
of
Coteaux les Cèdres wines
in Vinifest. It was a great
occasion to promote the first
and only Fairtrade certified wine
in Lebanon, proudly made by
the Heliopolis Cooperative in
Deir el Ahmar. This event helped
Coteaux les Cèdres mark a
strong presence and affirm itself
as a wine of superior texture and
quality. Vinifest welcomed professionals as well as wine lovers.

Unifil &
Fair Trade
Lebanon

(DECEMBER 2017)

D

ecember 2017 marked
the start of our partnership with the French
UNIFIL contingents. Terroirs du Liban has now a products stand in the shop within the
living area; all contingents members have the opportunity to buy
and taste our products or bring
them back as gifts for their loved
ones. Once a month, Fair Trade
Lebanon is present to promote
the products and its mission.

eirut’s one and only exhibition
dedicated to professionals in
the hospitality and food industry. Is it a gathering of all
the local and international professionals who meet to exchange know-how
and present the latest food trends
across the globe. Our stand was
visited by many chefs from around
the world eager to taste authentic
Lebanese traditional products. This
year, Terroirs du Liban products were
proudly used by the French Chefs
residing in Lebanon during their annual gourmet workshop “Boeuf des
Chefs” and during “L’Atelier Gourmand” organized by the MEREF –
CCI France Liban.

Marché de
Noël

(DECEMBER 2017)

T

his event taking place
at the French Institute
has become our yearly
December rendez-vous.
This Christmas market offers a
prime location to various NGOs
who support and work with vulnerable people. It’s the perfect
spot to buy gifts with a mission;
gifts that are handmade, authentic and unique from handicrafts,
to soaps, chocolate and much
more.
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WFTD

2017

FACTS & FIGURES

The World Fair Trade Day
(WFTD) is the annual gathering
for Fair Trade supporters who get
to meet the task force behind the
tasty products. It's a celebration
for everyone! An authentic day
outdoors, enjoying the Lebanese
goodies and fun.

35
35
30
15
20
40

500
60
5
5
20
20
20
25
25

KG MEAT
KG POTATOES
KG VINE LEAVES
KG RICE
KG LAMB RIBS
KG OF CHICKEN

5550
1050
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BUNCHES OF PARSLEY
KG FREEKEH
KG HUMMUS
KG BABA GHANOUJ
KG TOMATO KAMOUNEH
KG LENTIL KEBBE
KG WALNUT KEBBE
KG STUFFED CABBAGE
KG STUFFED CHARD

PIECES OF
APPETIZERS SERVED
SAJ SERVED
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450
20
400
700
15
135
52

EGGS
KG OF ARISHE
PIECES OF KAAK AL
AABBASS
PIECES OF WALNUT
& CAROB MOLASSES
MAACROUN
WALNUT & CAROB
MOLASSES CAKE

ACTIVITIES

12
42
144
10
1000
200
200
3
3
75
15

KG DRIED BITTER
ORANGE PEELS
KG OF JAMS
WINE BOTTLES
LITERS OF ARAK
BOTTLES OF BEER
LITERS OF
APPLE JUICE
LITERS OF AYRAN
KG OF COFFEE
LITERS OF ORANGE
BLOSSOM WATER
KG ROASTED LAMB
KG KEBBE NAYYE

KG OF FRUITS
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TERROIRS DU LIBAN
BOUTIQUE

WHERE EVERYTHING HAPPENS FOR A REASON
Terroirs du Liban’s boutique has been open in Hazmieh since 2014. It has always been the hub for
promoting our locally produced products, reflecting the values we defend. Here’s a throwback to major
events organized throughout the year.

One stop shop for
FREEKEH DAY

MOUNEH DAY

GIFT HAMPERS

2018 started with the launching
of our newest Lebanese supergrain, the one and only “Freekeh”
trending now in international
cuisine worldwide! We have
introduced this new item in a
special “Freekeh Day” event
highlighting the versatility and
deliciousness of this grain. An
all-Freekeh menu of new salads
and hot dishes was offered
to our visitors and clients in
the welcoming and friendly
ambiance of our shop!

A yearly event in the fall,
organized at our boutique to
celebrate the rich Lebanese
culinary specialties. It is a great
opportunity for a get-together
where clients taste and buy
the products straight from the
roots of the Lebanese villages.
More than 70 products are now
available.

There is always a reason for
offering special, authentic and
tasty gifts. Personalized for
every occasion, the gift hampers
are a unique way of showcasing
local products at fair prices. The
hampers are available all year
long, customized to your needs,
and every budget.
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Contract publishing
Content management
Market research and polling
Real estate studies
Financial studies
Financial intermediation
Business events management

www.easybanking.com.lb

Phone: (961.1) 739.777 • Fax: (961.1) 74.90.90 • email: infopro@infopro.com.lb • Website: www.infopro.com.lb
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THE STORY BEHIND

T

THE SAJ

his unfading mouthwatering dough that will keep on going for
generations!
The Saj concept is one of the most successful marketing
activations undertook by Fair Trade Lebanon for the past 2
years.

When we first launched it, the objective was to maintain a
strong customer focus while offering a new experience beyond the 120
Terroirs du Liban’s line of products.
We have created a novel customer experience by suggesting the
unexpected!
The products you are used to have now turned into fillings inside the
famous Saj that is freshly baked and prepared with love by the hardworking women in charge of our live stand. The latter have been trained by
Fair Trade Lebanon under the UN Women program.
This successful promotional campaign took off immediately.
It quickly grew from a simple promotional demonstration unit at Carrefour
in May 2016, into a cascade of modular stands with a recognizable
architectural design adapted to fit various sizes at selected Carrefour
hypermarkets across Lebanon. And today, it is still evolving to greater
extents.
What’s most challenging about our jobs is remaining true to our brand
values at all times and in everything we do.
The live Saj concept implementation did not only provide our customers
with an innovative brand experience but it also created job opportunities
for the people we care most for, and whose lives we continuously work to
improve.
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ACTIVITIES

TOURISME SOLIDAIRE
DANS LE LIBAN RURAL

P

our la deuxième année consécutive et dans le cadre de la
promotion du tourisme solidaire, Fair Trade Lebanon (FTL)
a accueilli et organisé, du 28 octobre au 6 novembre 2017, le
voyage de 10 touristes venant de France (dont 8 volontaires des
boutiques Artisans du Monde).

Le but de ce voyage était la rencontre des différents partenaires
producteurs du réseau FTL.
Au programme, visite de la Békaa avec une participation à une session de
production de Labneh à Fourzol, une séance de dégustation de vin libanais bio
et équitable à la Coopérative d’Héliopolis, et la visite du lieu culte de Baalbeck.
Après la Békaa, le groupe s’est dirigé vers la région de Qadisha pour une
marche dans la réserve des cèdres et une nuit dans la vallée. Le séjour s’est
poursuivi avec la visite des salines d’Anfeh et de la ville de Tripoli. Dans le
Nord Liban, ils ont également visité Menjez, le premier village Libanais certifié
équitable, et ont déjeuné à la coopérative de Khreibet el Jundi (dans la région
du Akkar). Leur séjour a aussi inclus la visite des villages de Kfardebian et de
Baskinta ainsi que de leurs coopératives locales respectives.
En visitant plusieurs régions, le groupe a pu découvrir le Liban rural, souvent
méconnu, et vivre de nouvelles expériences, authentiques et enrichissantes
à la fois. Fair Trade Lebanon continuera à développer et à renforcer cette
activité très ancrée dans le développement durable et écologique.
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ACTIVITIES

EDUCATION AT ITS BEST

I

n the process of our ongoing
awareness campaign, Fair
Trade Lebanon has conducted sessions in schools
and universities across the
country to shed the light on
our one-of-a-kind concept in
Lebanon.
We have started with setting up a
teaching kit in 2017 as a supporting
material
followed
with
actual
interventions in 2018.
Sustainable development was the
main theme addressed in schools
while our participation at universities
evolved around NGO fairs for a direct
contact with students and professors.
Education is definitely the turning
point for a successful project; we’re
looking forward for further academic
involvement.

Meeting with teachers in
French schools

Intervention with students from French schools - French Institute Tyre
French Institute Training of teachers in
French schools in Zahle and Baalbeck
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FOCUS

IN THE TASTE BUDS OF

CHEF CYNTHIA BITAR

I

GUEST CHEF AT WFTD

t
is
a
mouthwatering
discussion
we
have
maintained with Chef Cynthia
Bitar, Owner and Executive
Chef at Nazira Catering,
whose words melt in passion
for good food.
There is no hazard to Fair Trade
Lebanon for calling after Chef
Cynthia: being our Guest Chef for
the World Fair Trade Day of 2018
gives it the perfect sense of an
authentic, artisanal and Lebanese
food event.
We loved her since she walked in
our boutique and tasted Terroirs du
Liban’s products for the first time;
it was the beginning of a strong
culinary journey.
Let’s get into the taste buds of Chef
Cynthia Bitar for a while.
Tell us about yourself and your
professional path…

I fell in the magic potion of
Nazira, my mother… I was
born in the cooking pot!
I never had doubts about what I was
going to do when I grow up, cooking
has always been merged with my
personal life. It is actually a lifestyle,
way beyond just being a job.
I have graduated from the Paul
Bocuse Institute in Lyon, France after
which I integrated many internships
programs touching closely the latest
techniques of food specialties of
the revolutionary cuisine. I learnt a
lot while working at many Michelin
starred restaurants before I came
back to Lebanon in the beginning
of the year 2000. This is where I
integrated the family business of
Nazira Catering to which I am the
Owner and Executive Chef.
Nazira Catering is a family business
prevailing the values of creation,
innovation,
custom-made
and
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artisanal practices. We have been
known for our home signature
wedding cakes at first that toured
the world. We are now ambassadors
of the Lebanese cuisine at an
international level where we are
sought by public figures and
royal families to add this special
Lebanese culinary touch to their
gatherings. I am proud to say that I
represented our Lebanese cuisine
in many countries abroad: “Les
Etoiles de Mougins” in France for 4
years; “Cuisine à 4 mains”, a starred
restaurant in Marseilles, France in
2017 and took part in a documentary
shot between France and Lebanon,
with a French chef, that was aired on
France 5 back in 2016.
I am also part of the “Académie
Nationale de Cuisine” which gives
Chef Cynthia Bitar favorite
TERROIRS DU LIBAN
Products
The Orange Blossom Water
The Rose Water
The Hummus:
"that's a hit!"

“I love all of your
products but these are
the ones I fall for”.
a great visibility to the Lebanese
cuisine I prone. I have also been
granted the opportunity to establish
the first association in Lebanon of
the “Auguste Escoffier Disciples
Association” that supports and
assists young talents in their culinary
journey, shed the lights on local chefs,
producers and artisans, preach
the respect for our profession, the
product and the transmission.

It’s been almost 20 years since I
am back here… I truly believe and
work hard on the biodiversity, raising
awareness on the mass-production
and mass-consumption, making
sure that we are always aware of the
food waste during the workflow. It’s
an ecofriendly lifestyle that I try to
maintain, which is not easy everyday
with the big kitchen we run.
I encourage the work in short-circuit
which justifies my love for Fair Trade
Lebanon that has created this link
between the local producers, the
local product in order to shed the
light on our terroir produce. I finally
hold on to the values of patriotism
and a culture that is being lost; and
the only way to preserve it is by
uniting for the same cause of saving
this culinary heritage.
Describe the Lebanese culinary
current development…
It is simply booming! It’s been a
while since the Lebanese cuisine
was being developed locally and
internationally but the steps were still
small. Nowadays, with a big number
of Lebanese expats, with famous
Lebanese chefs known worldwide
and the exposure that cooking chefs
are gaining brought this Lebanese

I am proud
of this evolution, we are fully
in it!

identity to the front.

Draw your views on the Lebanese
cuisine’s future… towards more
authenticity or modernism?
One doesn’t exclude the other
necessarily. We need to stay updated
and at the fore-front of modernism.
Customers’ expectations have highly
evolved that we cannot compare to
what it was before. People expect
different tastes, different flavors… but
we shouldn’t neglect our origins, the
traditions, the know-how of the good
old times, and above it all the respect
of this discipline. Being too modern
kills our identity, and being too archaic
doesn’t apply to the trends.

I have a lot in
common with FTL’s philosophy
in a way where the focus is
on the local producer giving
him opportunities to rise. It is
a noble mission that I truly
respect and support. There
lies my vision.

for the same cause!

Terroirs du Liban revived in me
the traditional taste I search for in
a product. They have succeeded
with the hard-work of their experts
to preserve the authenticity while
maintaining strict hygiene and high

For me, it is a matter
of creating a feeling of quality regulations. Terroirs du
nostalgia: you only have Liban have done it all!
to close your eyes and
put some water in our mouth
remember in one bite, the Let’s
and excite our taste buds…
goodies from your childhood; let’s talk about the menu you’ve
for the World Fair
while remaining slight, nice custom-made
Trade Day as our Guest Chef.
Here’s the menu, fully made with your
and up-to-date.
The cooking field in general is in a
constant evolution; the Lebanese
cuisine more particularly is special
for being healthy, thick and filled
with sunshine. We don’t have bland
products. All we need is to showcase
it, cook it in a moderate way and with
respect.
Share your thoughts on Fair Trade
Lebanon’s mission and your
experience with Terroirs du Liban’s
products…
I was greatly surprised by FTL’s mission
when I first met the organization as it’s
been 20 years that I’ve been fighting

homemade products:
A dip of smoked hummus, topped
with a finger of “Msakhan” chicken
made with local sumac and
pomegranate.
The 2018 version of the “Moujaddara”,
along with local stuffed eggplant,
“Makdouss”.
The “Freekeh” salad made of fresh
seasonal vegetables, the bitter
orange peels jam, goat “Labneh” and
a biscuit made of the roasted sea
wheat.

Fair Trade Lebanon magazine

63

FOCUS

EHRMANNS: HOW LEBANESE
WINE MADE IT TO THE UK

E

hrmanns is a wellestablished UK wine
importer with origins
dating back to 1875
and supplies multiple
channels in the wine trade.
The company has deep
roots in the ethical wine movement
and is committed to sourcing wines
from socially responsible suppliers.
As one of the very first importers of
Fairtrade wines, we choose to work
with producers who are not only
ensuring fair working conditions, fair
wages and community development,
but who also have outstanding quality
wines.
Since 2013, Ehrmanns has been the
proud agent for Coteaux les Cèdres,
an elegant Lebanese red wine made
from a blend of Cabernet Sauvignon,
Syrah, Tempranillo and Arinanoa
grapes. Coteaux les Cèdres was
Lebanon’s first Fairtrade wine and is
made by the Heliopolis Cooperative,
which is based in the north of the
Bekaa Valley. The cooperative, which
is the only one of its kind in Lebanon,
was founded in 2000 in the Deir El
Ahmar area with the aim of helping
farmers move away from the illegal
farming of crops such as poppies
and cannabis, and replace the activity
with the legal farming of vines.
In 2017, Coteaux les Cèdres was
listed by Co-op, which is one of the
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most important supermarket groups
in the United Kingdom. The Co-op,
like the Heliopolis Cooperative, is
owned by its individual members
and shares the value of supporting
the
local
community
through
commerce. THROUGH WINE

SHIPMENTS TO THE CO-OP,
HELIOPOLIS COOPERATIVE
HAS BEEN ABLE TO INVEST
IN IMPROVING THE LIVES OF
ITS 220 MEMBER GROWERS
BY PROVIDING AID KITS,
BETTERING
WORKING
CONDITIONS AND ALSO
PLANS TO BUY A 3,000-LITRE
WATER CONTAINER.
Initial sales have been promising and
the volume of Fairtrade wine sold is
increasing year-on-year in the UK
(over 12 million litres of Fairtrade wine
were imported in 2017), meaning

THAT COTEAUX LES CÈDRES
IS WELL PLACED TO GROW
IN THE MARKET.
Ehrmanns is delighted to support
this partnership and looks forward
to a long-term relationship with
Heliopolis Cooperative and Fair
Trade Lebanon, with the shared
aim of helping improve the lives of
winegrowers in the Deir El Ahmar
region.

FOCUS

FOCUS / IN DEPTH

العادلة في لبنان ،وما ساهم في
التع ّرف على اسواق جديدة لتصريف
منتوجاتها وتوسيع معارفها.
الدور اإليجابي الذي تلعبه
“ إن ّ
ّ
جمع ّية التجارة العادلة في لبنان،
يأتي على المستوى المعنوي
ّ
والثقافي وتنمية القدرات وتعزيزها،
قبل أن يكون على المستوى المادي
لتصريف وبيع منتوجات مع ّينة”.
(نوال الجواد  -رئيسة التعاونية).

الجمعية التعاونية (العماد)
للغذاء الريفي في حريص م.م.
حريص هي بلدة لبنان ّية جنوب ّية من
بلدات وقرى قضاء بنت جبيل في
محافظة ال ّنبط ّية في جبل عامل -
الجنوب ،تبعد حريص عن بيروت ١٠٠٠
كم وعن صور  ٢٥كم.
تأسست تعاون ّية العماد في حريص
ّ
تضم في صفوفها ٢٣
سنة  ،٢٠٠٥وهي
ّ
عضوا” من ال ّنساء تتراوح أعمارهن
ّ
بين  ٢٥و  ٦٥سنة .موضوعها
تصنيع المنتجات ال ّلبنان ّية على
ّ
كافة أنواعها من مرب ّيات ومخ ّلالت،
وتشتهر بمنتوجات مم ّيزة نذكر
منها ،ال ّزعتر والفريكة ومكدوس
الباذنجان .
تُّسَوِّق التّعاون ّية منتوجاتها في
القرى المجاورة وبعض المطاعم،
ويصل بعضها إلى أفريقيا بواسطة
شخص من أبناء البلدة.
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من إحدى أسباب نشوء هذه
ال ّتعاون ّية هي تفعيل دور المرأة في
المنطقة ،وتثبيت وتشجيع المزارع
في أرضه.
بدأت العمل مع جمع ّية ال ّتجارة
العادلة في لبنان سنة  ٢٠١٥من
ّ
مكثفة حول كيف ّية
خالل تدريبات
تحسين تصنيع المنتوجات ،وندوات
العامة في
توعية حول ال ّنظافة
ّ
ال ّتعاونية والخطوات ا ّلتي يجب
لصحة وسالمة المنتوجات
ا ّتباعها
ّ
لتصل إلى المستهلك بالمواصفات
المطلوبة ،باإلضافة إلى تزويد
المعدات ،مثل
االعضاء ببعض من
ّ
مصفاة للمياه بمواصفات عالية
الجودة.
وهذا ال ّتعاون االيجابي أثمر
منتوجا” جديدا” تحت اسم “خلطة

الكمونة” ،اقترحته جمع ّية ال ّتجارة
ّ
ّ
ونفذته تعاون ّية العماد-
العادلة
حريص ،وهو عبارة عن منتوج
جاهز لالكل ويتضمن البرغلِ ،ر ْب
كمون وبعض المط ّيبات
البندورةّ ،
والبهارات.القى هذا المنتج اقباال”
السوق ال ّلبنان ّية ،نظرا”
شديدا” في ّ
ّ
ّ
لتعطش المستهلك اللبناني الى
منتوجات تراث ّية وطبيع ّية وسريعة
ال ّتحضيرمن صنع نساء من بالدنا
في ال ّريف ،بمعايير ومواصفات
عالم ّية ،بهذه المشاركة نكون قد
طرحنا منتوجا” ريف ّيا” بامتياز في
وسط المدينة.
دون أن ننسى أن تعاون ّية العماد
في حريص شاركت في العاصمة
بمعارض ّ
نظمتها جمع ّية ال ّتجارة

يستفيد من عمل هذه التعاون ّية
تجار وأعضاء
حوالي  ١١٠أشخاص من ّ
في التعاون ّية وعائالتهم  .وباإلضافة
الى مركزها ال ّرئيسي ،فقد افتتحت
خاصا على ّ
الطريق
التعاون ّية مح ًّلا
ًّ
يتضمن
العام في منطقة مجاورة
ّ
ّ
كافة منتوجاتها لتسويقها بصورة
أسرع.
إن وجود هذه ال ّتعاون ّية ال ّنسائ ّية
ساعد من تقريب العائالت من
بعضها ،من خالل ال ّتعاون في العمل
وال ّتنظيم والمشاركة في رحالت
ترفيه ّية .وبجهود ومح ّبة رئيسة
ال ّتعاون ّية ،استطاعت أن تجعل من
هذه ال ّتعاون ّية عائلة واحدة ،لدرجة
انه عندما نسأل ال ّرئيسة كم ولد
لديها؟ فتكون اإلجابة  « :لدي  ٧أوالد
باإلضافة الى  ٢٣ولد (.وهذا الرقم
 ٢٣هو عبارة عن عدد األعضاء
المنتسبات لل ّتعاونية).
ان تعاون ّية العماد-حريص لديها
ال ّرغبة في تطوير وتنمية قدراتها،
دائما عن أساليب جديدة
وتبحث
ً
تزيدها ثقافة ونجاحا ،فلها م ّنا
ّ
كل الحب وال ّتقدير لجهودها
وتصميمها على تثبيت هو ّيتها في
أرضها.

Hariss is a village in the South of
Lebanon, in the caza of Bint Jbeil
Al-Imad coop was established
in 2005 including 23 women
members.
FLAGSHIP PRODUCTS OF THE
COOP: thyme, freekeh, stuffed
eggplants
MAIN OBJECTIVES: women
empowerment and the fight
against desertification
PARTNERSHIP WITH FTL
Since 2015, including intensive
trainings on hygiene and food
production
LAUNCHING OF A NEW
”PRODUCT: “Kammouneh mix
NUMBER OF BENEFICIARIES:
110
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CUT & SAVE OUR DELICIOUS TERROIRS DU LIBAN RECIPES

FOCUS

CHICKPEA
SALAD
WITH APPLE
VINEGAR
DRESSING

INTERVIEW

ALI AL
BASHA

FREEKEH WITH FRIED ALMONDS
Preparation time:
1h30 min
Portion : 3 people

FTL PERSONALITY
OF THE YEAR

E

very year, Fair Trade
Lebanon selects its
Personality of the Year
rewarding the hardwork and one-of-a-kind
perseverance.
We
are
proud
to
introduce Ali Al Basha, Floor Manager
at “Terroirs du Liban” Saj stations in
supermarkets, since November 2016.
Here’s what he has to say:

Brief us on your past experiences…
I hold a bachelor degree in Hotel
Management and have worked for
several years in the F&B field between
Lebanon and Dubai.
Describe your job and tasks…
I am in charge of the daily sales
reporting and inventories. I also deal
with suppliers to keep our station filled
with products. My work also involves
the team management on the floor.
Update us on your future plans at
Fair Trade Lebanon…
The Saj station concept has been
expanding a lot lately. We are proud
and eager to add one new spot at the
upcoming Carrefour branch in Jeita.
Share your job preferences at FTL…
I am really satisfied with my job
but what I do enjoy most is my
direct contact with the staff and the
customers. I get to interact with
new people every day; customers
are a great source of inspiration and
improvement. In fact, their feedback
is priceless for new menu varieties
and innovative ideas.
Tell us about your biggest challenge
at work…
I would say that the biggest challenge
of working with Fair Trade Lebanon
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is the mission itself. Spreading the
concept, increasing the reach locally
and overseas is quite a job! Briefly,
it is to be real messengers of our
Lebanese identity and culture.

Ingredients
2 cups of freekeh
4 cups of water (or 4 cups
of chicken stock)
2 tablespoons of olive oil
10 tablespoons of
vegetable oil (relative to
pan size)
2 teaspoons of sea salt
2 teaspoons of mild
pepper.
Handful of sliced almonds

Draw the evolution of FTL in the
recent year…
People are becoming more aware
every day about Fair Trade’s concept
and the importance of preserving
and promoting our authentic food
products. It is a positive impact that
we hope will keep on increasing.
Let’s focus on your
moments at FTL…

strongest

I cannot talk about one specific
moment but I am very proud to
witness on a daily basis the real
motivation and commitment of the Saj
stations employees who are mainly
women.
They are very enthusiastic about their
work and like to share their opinions
and ideas which creates a great work
dynamism to all of us!

Rinse freekeh and soak
in water for 2 hour. Drain
it. In a pot, place olive oil
and stir in it 1 diced onion
on low heat for about 10
minutes. Then add freekeh
and 4 cups of water and
salt; let boil for about 1h
to 1h15. Season with mild
pepper to taste. In another
small pan, heat vegetable
oil then fry almonds for a
few minutes; remove them
from oil once goldencolored. Serve freekeh
covered with almonds.
Enjoy it warm with a cup
of plain yogurt!

ROSEWATER GIN & TONIC
Yield: 1 drink.
Ingredients:
3 to 4 pieces of fresh strawberries.
185 ml of tonic water.
30 ml of gin.
1 and ½ teaspoon of Rose Water.
Preparation:
Slice the strawberries into round shapes.
Place half of them in the bottom of the
glass.
Fill the glass with ice.
Add tonic water, and then add gin.
Add rose water and stir.
Decorate with
remaining strawberries.

Preparation time:
15 minutes.
Portion: 2 people.
Ingredients:
150g of TDL chickpeas.
A dozen cherry tomatoes
cut in half.
2 small diced onions.
Handful of chopped fresh
mint leaves.
100g of feta cheese.
50 ml of TDL extra virgin
olive oil.
50 ml of TDL apple
vinegar.
50 ml of lemon juice.
Salt and pepper.

Preparation:
To cook the chickpeas:
Soak 150g of dried
chickpeas in water
overnight (in triple their
volume of water as they
expand in size). Drain
them the next day, then
boil them over high heat
for approximately 2 hours
(add a little salt to the
water); turn off heat once
cooked and drain them.
Place chickpeas,
tomatoes, onions and mint
in salad bowl. Crumble the
feta cheese and toss over
the salad ingredients.
Mix the dressing
ingredients: extra virgin
olive oil, apple vinegar,
lemon juice, salt and
pepper. Pour over the
salad and mix.

WHITE BEAN SALAD WITH
HONEY MUSTARD DRESSING
Ingredients:
3 or 4 lettuce leaves.
200g of cooked and
drained white beans.
4 slices of turkey or ham.
6 tablespoons of corn.
1/4 cup of mustard.
1/4 cup of “Terroirs du
Liban” Virgin Olive Oil.
2 tablespoons of “Terroirs
du Liban” Cedar Honey.
1 teaspoon of lemon juice.
A sprinkle of black pepper.

Preparation:
Chop the lettuce and cut
the turkey slices into small
pieces. Place all salad
ingredients in serving dish:
lettuce, beans, corn, and
turkey. In a jar, combine
the dressing ingredients:
mustard, olive oil, honey,
lemon juice and pepper;
shake very well. Drizzle
over salad before serving.

“Personality of the Year” is quite at
a title! Tell us why you deserve it…
Modestly speaking, I think this
question should be addressed to the
management! (laughs) I am indeed
very touched by this title and I hope to
always exceed expectations through
my dedication and work. I am grateful
to be part of a very supportive team or
rather “family” as I like to describe it!
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CAROB MOLASSES
AND HONEY BISCUITS
Preparation time: 25 minutes.
Portion: 4 people.
Ingredients:
1/3 cup of “Terroirs du Liban” Carob Molasses.
1 tablespoon of “Terroirs du Liban” Cedar Honey.
2 tablespoons of butter.
1 cup of flour.
½ teaspoon of baking soda.
1 ½ teaspoon of ground cinnamon.
Preparation:
Line tray with parchment paper and preheat oven to
180˚C degrees. Place butter, molasses and honey in a
small saucepan over low heat. Stir until butter melts then
let cool for 2 minutes. Gradually, add flour, baking soda
and cinnamon over molasses mixture and stir well using
a spatula. Make small balls and place over parchment
paper. Flatten surface gently with a fork. Bake for 10-12
minutes. Once removed, these biscuits need a few
minutes to harden and continue firming up. Serve once
cold ; Recipe yields around 12 pieces.

MARIANNA BAKALIAN
Junior Accountant

DETOX WATER: STRAWBERRY,
LEMON AND ROSE WATER
Ingredients:
6 to 7 pieces of strawberries.
1 lemon.
2 tablespoons of “Terroirs du Liban” Rose Water.
Drinking Water.
Preparation:
Cut the strawberries horizontally in round shapes.
Slice the lemon in round shapes and then dice each
piece into quarters.Place them in the bottom of a jug with
rose water then cover them with water and mix well.
Place in refrigerator for several hours to allow water to
infuse. Mix again before serving, enjoy cold or at room
temperature. Delicious with extra ice in hot season.

LEBANESE RICE PUDDING
(“RIZ BI HALEEB”)

Portion: 6 bowls.
Time: 50 minutes.

BITTER ORANGE PEELS IN
CHOCOLATE
Preparation time: 30 minutes

Ingredients:
1 jar of bitter orange peels in syrup by “Terroirs du Liban”.
180g of dark chocolate.
Preparation:
Place the orange peels in a sieve for 20 minutes and
drain them as much as possible from their syrup.
Once done, unroll them and slice them diagonally.
Place chocolate chunks in a bowl and heat in a
microwave for 45 seconds. Remove from microwave and
mix well using a spatula to melt it completely.
Dip the quarter of each orange peel slice into the
chocolate and place on a parchment paper. Let them
cool and dry completely for 20 to 30
minutes then remove them gently and
place them in serving plate.
Recipe yields around 72 pieces.
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Ingredients:
700ml of liquid milk
250ml of water room
temperature
100g of white rice (short
grain, almost roundshaped)
100g of sugar
1 tablespoon of orange
blossom water (15 ml)
1 tablespoon of rose water
(15 ml)
70g of unsalted ground
pistachios
1/4 teaspoon of mastic
powder (optional)

Preparation:
Pour milk into a heavybottomed pot, add the
sugar and bring to a boil
on a medium to low heat.
Stir often.
Once the milk and sugar
mixture has come to a
boil, add the rice and
water. Stir well. Let the
mixture reach another boil
and then lower the flame.
Stir very often making
sure rice is not sticking
to pan bottom. It will take
about 45 minutes from
the second boil for the
rice to absorb all the liquid
and become creamy; turn
off heat.Add powdered
mastic, orange blossom
and rose water. Stir then
fill serving bowls. Let the
serving bowls cool down
then place in refrigerator
for 2 hours. Serve chilled
with ground pistachios,
fruits or honey!

RITA TALJ
Senior Accountant FTL

“I am happy to be part of such
a supportive team who’s always
shown interest in my work and
professional development”

MARIE-THÉRÈSE TARABAY
Internal Auditor

“I think that every problem has a
solution, it is only a matter of the way
you handle it. I am devoted to my job!”

“My peacefulness at work will
never reveal the stress behind
it, that’s the secret behind great
achievements”

GRACE ASSAAD
MOUSSA
Senior Accountant

“One for all and all for one,
is our slogan. We are the
musketeers of the company!”

RANA JKAYEM
Administrative Officer

“I really hope we will achieve
and spread FTL’s mission
everywhere as it is the true
motivation of our work”

BEHIND THAT CLOSED DOOR

“

When
women work
together,
it’s a bond
unlike any
.
other

”

It’s in a very collaborative ambiance
yet convivial that these 5 women,
occupying the 2nd floor of Fair Trade
Lebanon’s offices, spend most of
their day.
When called at the 2nd floor, people
at Fair Trade Lebanon have one
thing in mind: the cash!
Well, it’s true that what reunites these
5 ladies is their work with numbers
and money but they form as a whole
the pillars of the organization.
We were intrigued by their daily
routine and wanted to know more.
Grace describes her job as
challenging. She is in fact in charge
of all the cash management which is

a daily struggle. Marie-Thérèse says
that every day is a new experience,
you can never get bored while
covering the audit of both Fair Trade
Lebanon and Fair Trade and
Tourism.
Rita talks about investing all of her
senses at work since it requires a lot
of precision and attention to details
when following-up on the projects’
budgets.
Rana is the first you see when getting
through that door, she will always
greet you with a smile, fulfilling your
needs and making sure your requests
have been met.
Mariana is the youngest of them all
and is still in her learning phase where
she has a lot to discover.
While defining the main challenges,
the 5 women have come to agree that
respecting deadlines, precision and
accuracy in reporting and forecasting
skills are what it takes to be a solid
member of the team.
It is surprising when we understand
the focus at stake and the high
expectations required that the gang
of the 2nd floor mentions a lot the
coolness that reigns in their offices.
They have all stressed on the friendly

atmosphere you find in-there,
although it is a very calm environment.
Teamwork prevails: the women are
strong defenders of this value that
characterizes their group. They
actually call themselves a family
where each one of them stands for
the other. Rana, Marie-Thérèse,
Grace, Rita and Marianna come from
different backgrounds and have each
their own personality that amazingly
melt all together to form this great
workforce, admired by everyone.
While comparing their floor to the rest
of Fair Trade Lebanon’s members;
it is true that you don’t see them a
lot in the daily field activities or during
the lunch breaks, but they know
everything! Remember, they are the
ones behind your supplies, orders,
analysis and most of it all… they
handle your salaries!
It is not by coincidence that we have
chosen to shed the light on the women
behind this closed door. They are the
true example of a solid, hardworking
and emerging department.
The views they have on our future are
very promising and exciting.
Now you know, and knowing is half
the battle!
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IN THE MEDIA
July 3, 2017

June 7, 2018

“The event was enormously
successful, offering a wide tasting
of “Terroirs du Liban” products
to more than 400 guests not only
from the Lebanese diaspora but
also from the professional and
commercial American sectors.”

“Philippe Adaime, cofondateur et
administrateur de l’association
FTL avait constaté “ une très
grande misère, lors d’une
visite dans le sud du Liban en
2004 ”. Plus particulièrement,
l’association vient également en
aide aux femmes désirant obtenir
une indépendance financière.”

ARAB ECONOMIC NEWS,
“Authentic Lebanese
Culinary Products”

ECOM NEWS MED, “ Liban :
comment promouvoir
l’émancipation des femmes ? ”

July 7, 2017
“Ce tasting au goût du Liban
annonçait la visite-prospection
aux USA des produits Terroirs
du Liban, sponsorisée par Fair
Trade Lebanon. […] Pour cette
association, il s’agit de porter
au-delà des frontières du Liban
l’authenticité et le savoir-faire
culinaire de ses régions rurales.”
L’ORIENT LE JOUR, “ Le savoureux
goût du Liban à Washington ”

November 24, 2017
“جال الحضور على مختلف أقسام
المركز المخصصة للتدريب
لالطالع على دورات التدريب
المهنية المختلفة التي يشملها
 ال سيما دورات الصناعة،المشروع
الغذائية التي أنجزت مع جمعية
”التجارة العادلة في لبنان
 “هيئة األمم المتحدة,Cedar News
 من مشروع3أطلقت المرحلة ال
”المساواة بين الجنسين وتمكين المرأة
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April 4, 2018
“On March 22, 2018, Fair
Trade Lebanon, René Moawad
Foundation, and Mada
Association, launched and
presented their Agricultural Rural
Development Initiative (ARDI) that
falls in Halba. […]
M. Philippe Adaime, CEO of Fair
Trade Lebanon acknowledged the
difficult agricultural and economic
situation in the Akkar region.”
EXECUTIVE BULLETIN, “Agricultutal
Rural Development Initiative, part
of the Private Sector Development
Program”

Don't forget to like, follow or visit us!
Fair Trade Lebanon
Terroirs du Liban
www.fairtradelebanon.org
www.terroirsduliban.com

RÉALISATIONS ET PERSPECTIVES
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RÉALISATIONS
ET
PERSPECTIVES

le choix des produits (produits de
qualité, libanais et locaux en majorité,
non importés quand c’est possible)
et sans oublier le point important que
constitue l’hygiène.

ENTRETIEN AVEC BENOÎT BERGER,
DIRECTEUR DES PROJETS
À FAIR TRADE LEBANON

Par contre, pour les femmes
syriennes réfugiées au Liban, les
perspectives sont différentes. Celles
qui ont trouvé refuge dans les zones
rurales sont généralement issues du
monde rural en Syrie. Et leur rêve est
bien de rentrer au village. Pour ces
femmes, notre formation intègre un
module sur la création et la gestion
d’une coopérative de transformation
agroalimentaire.
En
espérant
qu’elles pourront le mettre un jour en
pratique...

pour une insertion économique de
ces personnes. Aujourd’hui nous
avons acquis l’assurance qu’en
menant ces actions, nous sommes
bien au cœur de notre mission.

B

enoit,
comment
caractériseriezvous l’année 2017 ?

L’année 2017 a vu
la
confirmation
de
Fair Trade Lebanon
dans l’une de ses missions sociales
orientées vers les communautés
vulnérables, les réfugiés syriens,
mais aussi les femmes libanaises

In 2017, Fair Trade Lebanon has
proven its engagement in its social
missions adressed to vulnerable
communities such as Syrian
refugees and women in rural and
urban areas.
en situation de précarité
dans
les
régions
rurales e t
urbaines. Les programmes qui ont
été menés avec le soutien de l’AFD,
puis de UN WOMEN nous ont permis
de développer des compétences
en proposant des programmes de
formations et d’accompagnement
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La nouveauté de 2017, c’est que nous
avons beaucoup plus communiqué
sur ce sujet. Au début, nous avons
commencé sans trop en parler, pour
avoir la certitude que nous étions
efficients. Puis, nous en avons parlé
dans les réseaux internationaux
de commerce équitable, comme à
Sarrebruck en Allemagne lors de la
rencontre internationale des Fair Trade
Towns en septembre, ou à New Delhi
où nous étions en octobre 2017 pour
l’assemblée générale de la WFTO.
Nous avons touché beaucoup de
monde. Les gens sont très réceptifs
au message, notamment lorsque j’ai
exprimé que cette problématique
n’est pas l’apanage du Liban, que
cela devrait concerner beaucoup
d’acteurs du commerce équitable à
travers le monde.
Bien sûr, la lutte contre l’exode rural
reste notre cœur de métier, elle reste
la mission associative à laquelle
nous
sommes
structurellement
attachés, mais aujourd’hui, grâce
à ces programmes destinés aux
communautés vulnérables, nous
intervenons également en milieu
urbain, en travaillant avec les centres
du Ministère des Affaires Sociales et
nous y sommes à l’aise.

à Jbeil. Pour ce projet, il a été
nécessaire de prendre en compte
les impératifs de calendrier du projet
UN WOMEN, dont les financements
obéissent aux règles des projets
menés dans un contexte d’urgence.
Il nous faut aussi faire preuve de
patience pour la professionnalisation
d’une coopérative de femmes
créée dans le cadre de ce projet
: obtenir que les membres se
réunissent régulièrement, qu’il y ait
des élections démocratiques au
sein de la coopérative… tout cela
avance à petits pas. Mais c’est une
grande satisfaction de voir que cette
coopérative, qui accueille à la fois
des femmes libanaises et syriennes,
poursuit sa progression.

l’accès au marché, leurs produits
doivent se vendre ! Les démarches
qu’elles ont effectuées, ont permis
de trouver un petit supermarché qui
a accepté de mettre leurs produits
en rayon. Maintenant, il reste à
animer tout cela par des opérations
de promotion, du marketing ! FTL
continue de les assister en organisant
des évènements sous forme de
marchés, pour leur permettre de
commercialiser leur production et
ainsi générer des bénéfices qui seront
redistribués entre les femmes.

En ce qui concerne les
réfugiés, un retour, plus ou
moins proche, dans leurs pays
respectifs est-il envisageable ?

Vous parlez des populations
urbaines et de la lutte contre
l’exode rural. Pensez-vous,
à terme, à un retour de
ces populations dans les
campagnes ?
Au Liban, nous n’en sommes pas
encore là ! Les programmes auprès
de ces publics vulnérables citadins
ne sont pas destinés à aider ces
femmes à rentrer au village, ce
n’est d’ailleurs pas dans leur projet.
Toutefois, leur permettre d’être
capable de développer une activité
de catering, de travailler dans une
cuisine, dans un restaurant, ou
de participer à des évènements,
sont devenus des choses que l’on
accompagne dans le cadre de ces
programmes-là. En ayant, toujours,
l’éthique du commerce équitable,
aussi bien dans leur travail, que dans

Nous continuons d’y croire, et nous
ne pouvons pas abandonner cette
idée d’un retour. Ce serait baisser
les bras. Un retour massif et rapide
des réfugiés dans leur pays est peu
probable. Mais par principe, et même
au vu de la situation actuelle, il faut
garder cet horizon d’un droit au retour
pour tous. Il faut continuer de penser
que c’est un droit qui se réalisera
dans un avenir peut-être lointain,
mais qu’il faut continuer à cultiver.

A la suite du projet UN
WOMEN, quels sont les
changements que vous avez pu
observer en 2017 ?
L’élément essentiel est que nous
avons
touché
davantage
de
bénéficiaires, puisque de nouvelles
femmes sont entrées dans le projet.
Nous avons également touché de
nouvelles régions : dans la Békaa
à Majdel Anjar et Kfarzabad, dans
le Akkar, à Beyrouth, à Tripoli et

La coopérative est-elle
autonome ?
The coops we have assisted as part
of the UN Women project counts
on our sustainable support for
promoting their products, access
different markets, their products
should be sold!
Les femmes
ont encore besoin de coaching
pour consolider la dynamique de
gouvernance interne. Quand nous
ne sommes pas présents nous ne
savons pas exactement ce qu’il s’y
passe, la dynamique peut se relâcher
comme il n’y a plus personne pour
les soutenir. La coopérative compte
également beaucoup sur nous pour

L’objectif du projet UN
WOMEN, qui est d’améliorer la
cohabitation entre les femmes
syriennes et libanaises, a-t-il
été aidé à mesurer ? Avez-vous
observé une évolution ?
C’est exactement le genre d’objectif
qu’il est difficile d’évaluer. Un des
indicateurs pertinents serait de
savoir combien de femmes syriennes
viennent régulièrement travailler dans
une coopérative sans que nous
soyons là pour demander où sont
les femmes syriennes. A Fourzol
par exemple, cela se passe bien.
La coopérative a besoin d’elles lors
des pics de production. Est-ce que
c’est suffisant pour dire que nous
avons amélioré la cohabitation entre
les communautés ? Bien sûr que
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non. Il faudrait avoir des indicateurs
plus subtils sur la communication,
l’entente,
la
spontanéité
des
relations, mais l’appréciation n’est
pas évidente.

En 2017, une mallette
pédagogique a été créée en
partenariat avec Artisans du
Monde. Quel est son impact au
Liban et en France ?
Au Liban, je pense que cet outil a
d’ores et déjà contribué à développer
notre notoriété. Le fait de largement
utiliser la mallette dans les écoles et
les universités, crée, de facto, un effet
démultiplicateur. Celle-ci a également
permis de passer d’interventions
ponctuelles dans les écoles, à un
stade où nous sommes amenés à
construire avec les établissements
un programme s’inscrivant dans une

A ce propos, quels sont les
retours sur la dernière édition
de ce séjour équitable ?
Cela a été un succès ! Mais il y a
toujours des marges de progrès. Ce
qui est compliqué avec cette activité,
c’est que nous ne sommes pas aidés
par le contexte politico-sécuritaire.
Par exemple, les autorités françaises
segmentent le pays en zones, avec
des recommandations aux voyageurs
allant de “vigilance renforcée” à
“formellement déconseillée”. On ne
peut pas dire que cela facilite de
tels séjours et nous aide à lui donner
de l’ampleur ! Notre perspective
serait qu’une agence de tourisme
solidaire prenne le relai sur la
commercialisation et la promotion
de ce séjour en France. Ainsi, FTL
pourrait se professionnaliser en
gardant le rôle de coordinateur, ici au
Liban ; et, pourquoi pas, en ouvrant
ce séjour à d’autres nationalités…

RÉALISATIONS ET PERSPECTIVES

agriculteurs. Cet accompagnement
est différent de celui des coopératives
de transformation puisqu’il touche des
problématiques d’amélioration des
techniques culturales, de stockage
à court terme, de conditionnement
de produits frais, etc. A la suite de ce
projet concernant la filière cerise, un
nouveau programme va être mis en
place pour les abricots.

continuité, avec un réel investissement
de la part des enseignants. Pour la
France, nous n’avons pas encore
reçu de retour de la part d’Artisans
du Monde. C’est encore un peu tôt.
Le séjour équitable au Liban planifié
avec les bénévoles d’ADM au mois
de juin 2018, sera l’occasion d’avoir
les premiers ressentis à ce sujet.
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Et où en êtes-vous du projet
SOFAIR, mené dans le cadre du
programme MEPI (Middle East
Partnership Initiative) ?
Il s’agissait d’un projet sur trois ans
et demi, qui s’est terminé à la fin de
l’année 2017. Il devrait cependant se

bilatérale avec les producteurs. Nous
élargirons notre champ d’action à
l’échelle d’une région, ou au niveau
de réseaux de producteurs de
produits similaires (huile d’olive, vin,
épices…) avec, à la clef pour eux,
l’accès à de nouveaux marchés de
manière collective.
Cette logique de clusters se met déjà
en place avec le projet ARDI, où l’idée
est d’organiser des marchés locaux
de producteurs. Les évènements que
nous avons organisés dernièrement
à l’ESA et à Kfarzabad
nous ont amenés à nous
questionner sur l’ouverture
de ces marchés ponctuels
aux producteurs de la
région.

le Liban pourrait être une plateforme
pour aller vers les pays du Golfe.
Nous pensons ainsi que le Liban peut
à terme jouer un rôle régional. Fair
Trade Lebanon pourrait créer une
dynamique entre le Liban et les pays
du Maghreb. A travers ces contacts,
nous sommes aussi en train de
développer des contacts avec des
ONG locales avec lesquelles il est
envisageable de monter des projets
régionaux autour de problématiques
communes : développement de
filières, lutte contre la désertification,
insertion économique des femmes…

Y a-t-il d’autres
perspectives que vous
souhaiteriez nous
partager?

Quelle est la particularité
du projet soutenu par la
Coopération Italienne, mis en
œuvre en partenariat avec la
Fondation Jean Paul II ?
Notre cœur de métier se situe
au niveau de la transformation
agroalimentaire, de l’amélioration de
la qualité des produits, du marketing,
de l’exploration des marchés et
de la vente. Cela fait quelques
années que nous cherchons à
remonter les filières pour maitriser

comme les coopératives de femmes,
des producteurs avec lesquels nous
travaillions déjà, mais également de
nouveaux.

The heart of our work evolves around
agri-food processing, products’
quality improvement, marketing,
market haunting and sales.

En 2017, FTL a également
contribué au lancement d’un
projet dans le Akkar financé
par l’Union Européenne et
mis en œuvre conjointement
avec l’association MADA et
la Fondation Mouawad, sous
la coordination d’Expertise
France : ARDI

également la production des
matières premières des produits
transformés : fruits, légumes,
céréales, graines… Et, même si nous
avons quelques agronomes parmi les
membres de l’équipe, nous n’avions
pas développé collectivement une
expertise d’accompagnement des

Ce projet s’apparente à celui de la
fondation Jean Paul II. Il concerne
les filières spécifiques de cinq
légumes cultivés dans la région du
Akkar : tomates, poivrons, laitues,
citrouilles et la corète, qu’on appelle
“mouloukhiyah” au Liban. Nous
mettons autour de la table des
acteurs que nous connaissons

prolonger par un deuxième projet,
ayant pour objectif d’accompagner
les coopératives et PME vers l’export.
En effet, l’idée est que les potentiels
de développement à l’export pour
les PME libanaises sont largement
sous-exploités, notamment dans le
domaine de l’agroalimentaire. Cela se
fera avec le soutien du financement
MEPI et en partenariat étroit avec
la Banque Centrale du Liban, qui
favorisera l’accès au crédit à des
taux bonifiés pour les entreprises
libanaises se tournant vers l’export.
Ces projets nous familiarisent avec
les bailleurs de fonds américains,
qui ont généralement une approche
entrepreneuriale.
Nous sommes accoutumés aux
réseaux de coopératives de femmes,
mais nous n’avions jamais travaillé
avec des regroupements formalisés
de producteurs. Ce nouveau projet
nous amènera aussi à travailler par
“clusters” et à sortir de la relation

Nous sommes signataires
d’un contrat de partenariat
avec Fairtrade Africa Middle East, ce qui nous a
conduits, en 2017, à faire
le tour des producteurs tunisiens
certifiés FLOCERT en Tunisie, afin
d’y effectuer un diagnostic, puis
d’organiser un atelier de travail.
Le même procédé a eu lieu au
Maroc. Enfin, courant mai, rendezvous à Nairobi au Kenya, lors de
la Convention Régionale Afrique Middle East, où sont invités toutes les
productrices et tous les producteurs
du continent.
Lors de ces missions, nous évoquons
avec les producteurs notre expérience
libanaise. Nous leur expliquons notre
approche pragmatique et diversifiée
de la certification : Fair Trade
Lebanon est aussi garanti par la
WFTO, et nous avons également
développé notre propre système
de certification TEQ (Transparence
– Ethique – Qualité) Nous parlons
également des perspectives de
commercialisation Sud-Sud car
beaucoup de ces producteurs ont le
regard tourné vers l’Europe. A l’avenir,

Lebanon can become a commercial
hub reaching Gulf countries, it can
play a regional role.
Toutes
ses
perspectives – et plus encore ! –
s’inscrivent dans un plan stratégique
que nous avons élaboré dans le
cadre du projet mené avec le CCFD
- Terre Solidaire. Cet exercice nous
a poussés à nous projeter dans les
cinq années à venir.

!نكمل المشوار سوا
َل
ّ
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TEAM AT A GLANCE

I

n line with the World Fair Trade
Organization’s desire to honor
member organizations’ “Agents
For Change”, Fair Trade
Lebanon has designated for
the third consecutive year its
very own Woman Agent For
Change, Haifa Al Labadi, project
and reporting officer. She has been
selected in recognition for her efforts
and dedication in facilitating the work
of beneficiary producers within Fair
Trade Lebanon’s newest projects.
Haifa contributed in establishing the
action plan of the most recent “ARDI”
project (Akkar Rural Development
Initiative) taking place in one of
the most remote and challenging
regions in Lebanon. She is currently
orchestrating
the
coordination
between all beneficiary parties: from

TEAM AT A GLANCE

women cooperatives to
local SMEs, farmers and
nursery owners.
Throughout her work, Haifa
has revealed remarkable
capacities to move forward despite
the complex and difficult context of
her work and successfully complete
all required jobs. Her discretion and
calm attitude, combined with her
achievements and willingness to offer
help wherever needed, have made of
her a strong and essential link in Fair
Trade Lebanon’s team.

SAMIR ABDELMALAK

PHILIPPE ADAIME

BENOIT BERGER

MAYA MASRI

BADIH MAROUN

JOSEPH NEHME

MONA BOUAZZA

MAYA SAADE

JACQUES EL HELOU

By bringing change to the livelihoods
of producers, attending to their needs
and expectations, Haifa has endorsed
the “Agent For Change” values: she
supports and encourages CHANGE
through her daily work and actions;
Congratulations!

NAWAL BECHARA
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RANA JKAYEM

NAZIH SAAD

SAMIA NADER

WE
ARE

FAIR
TRADE
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TEAM AT A GLANCE

RANDA
EL CHEMALI

ALEXANDRE SALHA

MARIE-THÉRÈSE
TARABAY

WAEL GLAIEL

ALI AL BASHA

HAIFA AL LABADI

JAD HABER

MYRA NASR

MALEK FATTOUH

MARIE-CHRISTINE
NAWFAL

MICHEL YANNI

THERESE SFEIR

PATRICIA KEBBE

JOE ABI HARB

RAWINE EL ACHKAR

LAMIA KARAKI
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GRACE ASSAAD
MOUSSA

ELIE BOUDJOK

DAVID WEHBE

NAY WAZEN

NADIM BAGHDADI

RITA TALJ

MARIANA BAKALIAN

JEAN HALLAK

MEET THE TEAM
behind the magic!
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IN MEMORY OF IBRAHIM SAAB

A STORY OF
HOPE AND
COMMITMENT
Qawzah is a small Southern village located in the Qaza of Bent
Jbeil, counting around 100 inhabitants only. The region’s economy
is based on agriculture. The main cultivations are tobacco,
olives, grapes, figs and, to a lesser extent, zaatar, legumes and
vegetables crops. Four people had the strong belief to form a
cooperative which led to the creation of the “Qawzah Cooperative”
in 2012, with a clear vision of securing a promising tomorrow. It
was founded to create jobs for the local community, revive the
region, increase families’ income and bring hope to the village and
to South Lebanon. M. Ibrahim Saab, president of the cooperative,
and fond of the initiative he had led, gives a clear brief about the
ongoing hard-work:
“We started with 12 members from 6 families, having 6000 m2 of
oregano-cultivated land. We produced around 500 Kg of Zaatar Mix in 2013; today, we are producing around 3 tons
of Zaatar Mix.
We sell our products on the local market and to France through the Fair Trade networks.
With the strong commitment and cooperation with several funding agencies in Lebanon and abroad, we were able
to increase our cultivated lands from 6000 m2 to 16 000 m2 and provide irrigation system and water tanks to our
members.
Zaatar cultivation is a feasible cultivation and could be easily organic-certified since we only use animal-composted
manure for fertilization. In 2015, we decided to explore new markets and improve our production, we therefore joined
the organic certification system, and the Fairtrade certification system. We have obtained the permission to trade
Fairtrade Zaatar in 2016. Our Zaatar is now organic and FLO certified!
Our hope is to expand Zaatar cultivation in the region as an alternative crop to tobacco cultivation, since its profitability
exceeds 1000 $ per 1000 m2. This will help the people of Qawzah and other neighboring villages to stay in their lands.
Our steering wheel for success is our commitment, perseverance and transparency with our partners, service
providing agencies, customers, and community”.
UNTIL WE MEET AGAIN, REST IN PEACE M. IBRAHIM SAAB
Fair Trade Lebanon’s family is deeply saddened by the loss of its beloved member M. Ibrahim Saab, our exceptional
Zaatar producer from Qawzah.
M. Saab was a sincere man who inspired whoever he met through his remarkable character and actions.
His memories will live in our hearts forever. Our deepest sympathies go out to his family in these hard times. May his
soul rest in eternal peace.
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